
Minutes of the General Government Committee 

  

Held on Wednesday, August 25, 2021 at 7:00 PM 

 

 

Present: 

  

Kevin Woestenenk, Councillor 

Leeanne Woestenenk, Councillor 

Dan Osborne, Mayor 

Jack Clark, Councillor 

Ron Lane, general government citizen rep 

  

Absent: 

  
  

Other: Stasia Carr 

Arthur Moran 

Michael Lalonde 

 

1. Additions to the Agenda 

None 

 

2. Disclosure of Pecuniary Interest 

Ron declared indirect pecuniary interest on 6. Closed Session Item iii) Staff 

 

3. Adoption of the Minutes 

 

i) Jack asked a few questions pertaining to items on the minutes. He inquired about the 
boardwalk signs and the response from insurance regarding the truck incident.  

Staff informed the committee that the last meeting gave staff direction to install the signs 
as mentioned in the last meeting.  

The truck incident has been resolved out of insurance. The owner did not want to make a 
claim on his policy. The solution was to a satisfactory solution and the costs were reduced 
for the Town to $500. Staff agreed to the terms by the owner to settle.   

 

 

 

Moved by Dan Osborne 

 

Seconded by Jack Clark 

 

THAT the minutes of August 4, 2021, General Government Committee Meeting is adopted as 
presented.  

  

Carried 

 

4. Business Arising out of the Minutes 



 

i) Broadband 

 

A phone call was received advising funding approval through H&M COFI. (This is the 
funding announcement that was reported earlier through the media that was unknown to 
all at that time). Staff have enquired for updated information asking what the buy in cost 
is for each owner and the benefits to the municipality. Staff asked if the committee would 
like a deputation for the next meeting or at Council as COFI has a timeframe to report 
back to their funders. Discussion ensued. Dan and Kevin reported H&M COFI was also 
discussed at the last MMA meeting. The committee was advised NEMI has now declined 
involvement with the project. Dan stated The Town of Gore Bay approved the application 
in principle only. The committee is not interested to explore this option further. The cost 
involved is not feasible. 25% of the costs are still to be provided by the applicant.   

 

ii) Strategic Plan 

 

LAMBAC has the login information to use survey monkey and only two are allowed on 
each user login. Staff had had difficulty accessing the login and required IT to remedy the 
problem. That has now been fixed and the survey will be posted by the end of this week 
as well as circulated by hard copy. A link will be shared and circulated for the public as 
well as distributed to our boaters' email list. A hard copy is also ready for sending to 
residents by bulk mail. The committee agreed to a two-month time frame to gather data 
from the survey and have the results ready by November. A meeting will be scheduled for 
that timeframe.  

 

iii) Medical Centre Upgrades 

 

The next meeting is on September 2, 2021.  A list of renovations will be compiled for then 
to be finalized. A recommendation to Council is expected to be made during that meeting. 
Discussion ensued. The committee discussed the opportunity to expand into the dental 
suite as the dentist has put in his formal resignation for his lease. Staff are to contact 
other medical professionals to see if they would be interested in relocating or opening a 
satellite office in Gore Bay, now that there is an opportunity for space upstairs in the 
medical centre. Manitoulin Physio was suggested to contact, audiology, and optometry.   

 

iv) Town of Gore Bay Billboard 

 

Two quotes were circulated for completing a new billboard. One includes framing the 
other does not. Staff asked the committee to select what material they would like for the 
sign and to discuss the design. Discussion ensued. The committee agrees on a 10 year 
reflective but wants to see if the installation can be included. Dan stated that the cost for 
us to install would be about the same but our men can be better used as well.   

 

 

 



Moved by Dan Osborne 

 

Seconded by Ron Lane 

 

THAT we recommend to Council that we purchase an 8' x 10' alluminum billboard sign with 
a 10 year warranty from Laird Signs including the pressure treated frame for a total cost of 
approximately $4023.65; 

FURTHER, the purchase is approved as long as the installation is included with the price.  

  

Carried 

 

v) E.V Station 

 

Staff have asked for quotes from a couple of different users. To date, two responses have 
been received including a response from Hydro/OPG and ChargePoint. Two more 
quotations are expected. Stasia has a meeting set up with Switch Energy. Discussion 
ensued. Staff will report pricing once acquired to be included for budgeting consideration. 
Stasia is hoping to have full pricing by the next General Government Committee meeting.   

 

vi) Parking By-law 

 

Arthur presented a draft by-law to be considered with the amendments discussed at the 
last meeting.  

This item is tabled until more information is received from MTO. Pam advised Stasia that 
a secondary agreement may be required. She advised waiting until all information is 
received.   

 

5. New Business 

 

i) Marina Parking 

 

The committee discussed how marina parking is becoming an issue. With the expansion, 
more boaters are using the marina, but the number of permitted parking spaces does not 
reflect the increase in boaters. Discussion ensued. Staff will map out how many spots are 
allocated in Lot A and how many spots are required for our seasonal boaters. Staff will 
report bac for the next meeting.   

 

ii) Arena Canteen 

 

Staff asked the committee for input as to advertising for the operation of the arena 
canteen for this season. Staff suggests operating business as usual, regardless of 
anticipating potential closures from COVID-19. The committee agrees and advises staff to 
research liability and if the Town can assume insurance coverage for the leasee. Staff are 
directed to get a response by Council to have time to advertise before the arena opens to 
the public.   

 



iii) Procedural By-Law Review 

 

A staff report from the Clerk was circulated. She advised that the procedure by-law has 
not been reviewed and suggests that it should be a regular practice to review. Several 
recommendations were made in the staff report including the use of a content agenda, 
notice scheduling, posting of draft minutes as opposed to unapproved minutes. The 
committee approves the clerks' recommendation of drafting a new procedure by law and 
present it by the next General Government Committee meeting.   

 

iv) Zoning By-Law Review 

 

A word document of the current zoning by-law was circulated for review. The committee 
is asked to make recommendations for changes and to have their comments provided to 
Stasia by the next meeting. Discussion ensued. Kevin suggests that he would like to see 
the zoning by-law to encourage growth and building in Town. Dan suggests that we need 
to review and provide feedback on whether it is allowing smaller lot sizes in Town to 
reflect that want or to allow multi residential in certain areas of Town.  

 

v) Waterfront Goose Control 

 

Ron presented a document for consideration regarding goose control. He stated that the 
geese have become a nuisance along the waterfront trail and marina. He asks the 
committee for consideration of a goose plan for the Town to be created similar to actions 
taken for controlling the deer population a few years back. Discussion ensued. The 
committee agrees that the geese are an issue and if left unchecked will cause negative 
effects on our waterfront parks and marina. Staff are asked to do more research and to 
implement a draft plan to be reviewed and considered for approval. Items from the plan 
will be placed in for budgeting for 2022.   

 

vi) Municpal Modernization Program Intake 3 

 

Stasia advised that a third intake has been announced and an EOI deadline is set for 
October 19th. 2021. To enter an OI, all monies must be allocated to a project prior to the 
submission date. Michael reported that there is $102,200.00 to date unused. Intake 1 was 
unconditional although the ministry made suggestions as to where the funds may be 
spent. Discussion ensued. Stasia reported seeing that some communities used funding 
towards accessibility of buildings from Intake 1 but will confirm this is an allowable use of 
funds before recommending this to Council to consider. Staff will confirm the use of funds 
towards accessibility for the medical centre by the September Council meeting.  

   
 

vii) Appointment of Hiring Committee for Temporary Public Works Assistant 

 

The Clerk asked for the committee to appoint a hiring committee for interviewing 
candidates for the Public Works position. 



   
 

 

 

Moved by Dan Osborne 

 

Seconded by Jack Clark 

 

THAT we appoint Stasia Carr, Roger Chenard, and Leeane Woestenenk to sit on the Public 
Works Employee Vacancy Hiring Committee. 

  

Carried 

 

viii) 2022 Budget Discussion 

 

Michael asked the committee to consider their wish list to send their times to him to 
compile by the next General Government Committee meeting. He expects to have a draft 
budget compiled by December.   

 

6. Closed Session 

 

i) Enter Closed Session  
 

 

 

Moved by Dan Osborne 

 

Seconded by Jack Clark 

 

THAT we enter into a closed session meeting at 9:19 p.m. to discuss the following: 

-Staff 

  

Carried 

 

iv) Exit Closed Session  
 

 

 

Moved by Jack Clark 

 

Seconded by Dan Osborne 

 

THAT we exit the closed session and reenter the regular meeting at 9:52 p.m. 

  

Carried 

 

 

 

Moved by Jack Clark Seconded by Dan Osborne 



  

THAT we recommend to Council that Frank Fraser is offered the part time custodian position 
at Level 3 of the 2021 wage grid.  

  

Carried 

 

7. Other 

 

8. Adjournment 

 

i)  

 

 

 

Moved by Leeanne Woestenenk 

 

 

THAT we adjourn at 9:54 p.m. 

  

Carried 

 

 

Respectfully Submitted by: 

Stasia Carr, CAO/Clerk 
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