
Minutes of the General Government Committee 

  

Held on Wednesday, August 4, 2021 at 7:00 PM 

 

 

Present: 

  

Kevin Woestenenk, Councillor 

Leeanne Woestenenk, Councillor 

Ron Lane, general government citizen rep 

Dan Osborne, Mayor 

  

Absent: 

  

Jack Clark 

  

Other: Tom Sasvari 

 

1. Changes to the Agenda 

 

i)  

 

 

 

Moved by Dan Osborne 

 

Seconded by Leeanne 
Woestenenk 

 

THAT the following changes be made to the agenda: 

Add New Business vi) Public Works Incident re: Truck Damages, vii) Gore Bay Marina re: 
Tank Fuel Error 

Add to Business Arising x) Canada Day Fire Works 

  

Carried 

 

2. Disclosure of Pecuniary Interest 

Stasia Carr declared an indirect pecuniary disclosure with item New Business vi) Public Works 
Incident re: Truck Damage 

 

3. Adoption of the Minutes 

 

i) Note: Corrections mentioned by Ron regarding the by-law report is to "record" a paper 
trail that need to be corrected in the draft.   

 

 

 

Moved by Dan Osborne 

 

Seconded by Leeanne 
Woestenenk 



 

THAT the General Government Minutes of June 23, 2021, be adopted as presented.  

  

Carried 

 

4. Business Arising out of the Minutes 

 

i) Broadband Expansion 

 

Tabled 

Ron asked for clarification if we have received any funding for broad band expansion in 
Gore Bay as reported in the news. Staff confirmed that the office has not been informed 
and Mike Addison who is working on a funding application through LAMBAC for the 
municipality was also unaware of any funds to be received.   

 

ii) Red Roof Pavilion 

 

Averbal update was provided regarding the request sent to NOHFC requesting 
information on whether there is a clause with a stipulation in place regarding the sale of 
the red roof pavilion. A response was jsut received to the office from Kristin Luoma, 
NOHFC Funding Officer. Her response was read out to the committee. She stated that 
current NOHFC have a three year clause for owning an asset after funding so she does not 
foresee any issues with the Town proceeding with the sale of the Pavilion building. She 
also stated she feels that selling this asset would be financially responsible decision that 
would likely spur additional economic development if the asset were owned by the 
private sector. She reported she will continue to push our request through, but suggests if 
the sale is of the best interest for the municipality, to continue with that process. In the 
meantime they will continue to search for the old agreement in their records.   

 

iii) Gagnon Renewable Resources re: We Manitoulin Project 

 

Tabled  
 

iv) Strategic Planning 

 

A draft survey was circulated for approval. The committee agreed to remove questions 
that they do not have any control on regarding an expected outcome such as how private 
businesses function for example. The survey is to be finalized immediately to capture 
information from boaters and visitors to Gore Bay from the summer season. The survey 
will be available electronically but also sent by bulk mail along with prepaid postage for 
residents to return to the Town office. Ron is appointed to replace Paulie in future 
strategic planning meetings.   

 

v) Medical Centre Upgrades 



 

The finalized results from the medical centre public survey were reviewed and discussed. 
Stasia mentioned that based on the weighted average the priority areas of concern in 
order from the most important to the lowest are as follows: 

1. Front entrance 

2. Accessible ramp 

3. Washroom facilities 

4. Parking 

The next medical centre meeting is tentatively scheduled now for the 19th of August as 
there has been some difficulty in meeting quorum for a committee that large.   

 

vi) Garbage Collection 

 

Tabled 

Stasia mentioned that future meetings by the ad hoc committee will be public meetings 
as it is a topic of high interest to many in the community and added the reminder of the 
need to always be transparent. Staff sitting on te committee have been reminded of this 
requirement.   

 

vii) Town of Gore Bay Billboard 

 

At the last meeting, staff were asked to investigate if there is still a sign on Hwy 6. Pam 
has checked with MTO and a sign at that location is not included with the current 
renewed agreement or the last agreement the Town had entered for why Billboard 
locations. Pricing has been received from one company so far. The committee reminds 
staff to follow up with Laird who designed the lit Welcome sign to the Town as that is the 
design they wish to use for billboards.   

 

viii) E. V. Stations 

 

Stasia reported she finally has feedback about programming available.  

The Tesla program is no longer running. It has recently been cancelled so that explains 
why there has been no leeway with the application that was submitted to be a part of 
their network chain.  

Brad Wright reached out as he heard the Town was looking into getting a charger. He 
provided a contact for the E.V. Society in Sudbury. The contact will be forwarding a few 
options for networks for the Town to approach for options. By the next meeting, Stasa 
should have the information to provide a staff report. Ron asked why we are still 
discussing when this was a topic when he was on Council. Dan reported it was an item 
that was dropped and never investigated further previously and the topic has come up 
again. Stasia mentioned if this is an item Council wishes to approve then once the cost is 
known it should be included for approval in the budget to move forward with a decision. 
Pricing will be included with the staff report.   

 

ix) Parking By-law 



 

Arthur reviewed the struggles he has had in getting the parking by-law organized so that it 
can be enforced. It is not as easy as creating a ticket and charge individuals. The 
administration was discussed and the steps that need to be in place before tickets can be 
properly issued and enforced. Discussion ensued. The committee will await information 
regarding the use of ARIS and ensure it includes plate denial with the certification. Stasia 
advised that the contract with ARIS has been submitted and currently we have to wait for 
the agreement to be approved through the ARIS administration.   

 

x) Canada Day Fireworks 

 

Ron had asked what has been decided with fireworks. Stasia reported that we had just 
received a date from the Fire department. She also mentioned that she was advised that 
there really is only one person qualified for charging fireworks so the dates selected will 
be based on his schedule. As it is, he has changed his vacation to accommodate a date 
before the deadline set by the funding agency. The committee suggests looking into 
future options so that we are not tied to one person's availability.   

 

5. New Business 

 

i) By-Law Officer's Monthly Report 

 

Arthur reviewed his report with the committee and asked for comment. Property 
standards were asked and how he patrols the Town. The committee is to provide lists as 
they see issues within the town for Arthur to follow up with. The committee also 
discussed appointing other staff to issue tickets for parking as Arthur can not always be 
present within Town. The committee also noted that the no parking issues are better in 
Town now that the painting is done in a way to be very visible. Ron advised that the 
marina parking lot has become an issue with people parking there without permits. 
Marina staff are to post about reporting parking infractions to the by-law officer and 
include his email for contact info to report.   

 

ii) Boards and Committees By-law re: Emergency Committee 

 

The emergency committee was discussed and recommendations were made by Stasia to 
amend the size of the committee. The Provincial Emergency Officer for our region had 
previously advised former staff that the committee was too large and many of the 
members can be invited to meetings instead of attending as actual members of the 
committee. The issue is meeting quorum and it is not necessary to have all of the 
members actually sit on the committee. Discussion ensued. The committee agrees that 
the size can be reduced.  

   
 

 

 



Moved by Dan Osborne 

 

Seconded by Ron Lane 

 

THAT the General Government Committee recommend to Council that the following 
members of the Emergency Management Committee be removed: 

Jeff Gilmore as Manitoulin Transport Representative, Kevin Woestenenk as Ontario Clean 
Water Agency Representative, Susan Farren as Manitoulin Lodge Representative, Leigh 
Major as Royal Canadian Legion Representative, and Jack Clark as Rotary Club 
Representative. 

  

Carried 

 

iii) Tent Request 

 

A new request for the use of the tent was received by the office. Stasia mentioned that 
until a policy is created and approved that each time there is a request of this nature it 
will have to be brought to a committee or COuncil to discuss. s that how the committee 
wishes to proceed or create a policy for staff to follow when requests are received. 
Discussion ensued.   

 

 

 

Moved by Dan Osborne 

 

Seconded by Leeanne 
Woestenenk 

 

THAT the General Government Committee recommends to Council that the Town tent will 
only be considered for rental if it is already set up on Town property and the event date 
proceeds or follows a Town event. 

  

Carried 

 

iv) Consolidation of Reserve Funds in Waterworks 

 

A staff report was submitted by Michael Lalonde, Treasurer. His report requests approval 
for consolidating two reserve funds to simply the management for the overall finances of 
the Town. Discussion ensued. The committee agrees if it is not necessary for two separate 
reserves, then simplifying accounts makes sense.   

 

 

 

Moved by Dan Osborne 

 

Seconded by Leeanne 
Woestenenk 

 

It is recommended to Council that all funds from Sewer Reserve Fund be consolidated with 
the Water/Sewer Reserve Fund. 



  

Carried 

 

v) Boardwalk Signage 

 

Images of "picture frames" were circulated for the committee to approve to be made and 
erected along the boardwalk as a tourist strategy similar to the big red chairs in Town for 
photo opportunities. Discussion ensued. The committee thinks it is a good idea and 
approve Public Works building the frames as Kevin suggests there is wood available to 
use. The signs are to be placed along the boardwalk, one for framing the marina, the 
other to frame the mouth of Bickles Creek.    

 

vi) Public Works Incident re: Truck Accident 

 

An incident report was circulated along with an estimate for costs by the public works 
manager for direction. A truck was hit while the summer student backed up in a Town 
truck at the Harbour Centre. The cost for repair is estimated at $1500. Discussion ensued. 
The committee directs the Public Works Manager to arrange for payment as requested by 
the truck owner.   

 

 

 

Moved by Dan Osborne 

 

Seconded by Leeanne 
Woestenenk 

 

THAT the estimate for the truck repair is paid to the owner of the vehicle as requested.  

  

Carried 

 

vii) Gore Bay Marina re: Tank Error 

 

Staff circulated an email received by the owner of a boat that had fuel pumped into the 
wrong tank on their boat. They are requesting compensation for the repair and the time 
spent by the owner for the repair. Staff are directed to pay for the repair and time and to 
request Fogals provide an invoice with the final cost for payment to be received.   

 

 

 

Moved by Dan Osborne 

 

Seconded by Leeanne 
Woestenenk 

 

THAT staff are to pay the invoice from Fogal's for the repair to the boat, provide a credit for 
the fuel pumped and to compensate the owner for his time working on the repair by 
providing credit at the marina. 



  

Carried 

 

6. Closed Session 

 

i) Enter Closed Session to discuss the following: 

Item Regarding an Identifiable Indvidual  

Staff  
 

 

 

Moved by Leeanne Woestenenk 

 

Seconded by Ron Lane 

 

THAT we enter closed session at 8:41 p.m. to discus the following: 

Staff 

Litigation 

  

Carried 

 

iv) Exit Closed Session  
 

 

 

Moved by Ron Lane 

 

Seconded by Leeanne 
Woestenenk 

 

THAT we come out of closed session at 9:48 p.m.  

  

Carried 

 

 

 

Moved by Dan Osborne 

 

Seconded by Leeanne 
Woestenenk 

 

THAT we recommend to Council that Ken Bentley be offered the position of Arena Manager 
based on the wage discussed in closed session. 

  

Carried 

 

 

 



Moved by Dan Osborne 

 

Seconded by Leeanne 
Woestenenk 

 

THAT we recommend to Council that we advertise for a temporary Public Works Employee 
to fill a vacancy as of August 11, 2021. 

  

Carried 

 

 

 

Moved by Ron Lane 

 

Seconded by Dan Osborne 

 

THAT we recommend to Council that the duties and responsibilities as Deputy Clerk be 
removed from Michael Lalonde's job description and the position of Deputy Clerk be offered 
to Pam Fogal at Level 1 of the wage grid for that position.  

  

  

Carried 

 

7. Adjournment 

 

i)  

 

 

 

Moved by Leeanne Woestenenk 

 

 

THAT we adjourn at 9:50 p.m. 

  

Carried 

 

 

Respectfully Submitted by: 


	Minutes

