
Minutes of the Public Works & Properties Committee 

  

Held on Monday, October 26, 2020 at 7:00 PM 

 

 

Present: 

  

Kevin Woestenenk, Councillor 

Dan Osborne, Mayor 

Brian Dittmar, Citizen Representative 

Leeanne Woestenenk, Councillor 

  

Absent: 

  

Ken Blodgett 

  

Other: Stasia Carr 

Roger Chenard 

Michael Lalonde 

 

1. Disclosure of Pecuniary Interest 

none declared. 

 

2. Adoption of the Minutes 

 

i)  

 

 

 

Moved by Dan Osborne 

 

Seconded by Brian Dittmar 

 

THAT the minutes of September 28, 2020, Public Works & Properties Committee meeting be 
adopted as presented. 

  

Carried 

 

3. Business Arising out of the Minutes 

 

i) Fitness Centre 

 

A financial report was provided by the Treasurer. A few outstanding items are required to 
purchase for the interior of the building as well as landscaping. Quotes have been 
received for sod. The committee was asked if they would like to wait until the spring to 
sod or would they want to receive quotes for hydroseeding. The committee was also 
asked to consider an equipment maintenance program and staff suggest a capital 
acquisition fund be created for future planning for the lifecycle of the equipment. 
Discussion ensued. Committee approved the purchase of an ankle strap and tricep rope 
for the multi gym. A report is requested by staff for budgeting of the facility.  A fund 



based on a percentage of sales is preferred.   
 

ii) Marina Expansion - Phase 1 

 

Staff reported at the last construction meeting update it was reported the project is 
behind. Mid-November was set as the new target date. The Public Works Manager asked 
for direction on storage of the cribbing which was removed from the old docks and is 
presently stored at the burn pile. He reported the cribbing has creosote so they are not to 
be burned or buried. Discussion ensued. Staff are to contact Dodge Haulage for disposal 
and check with Billings to see if they can dispose at their dump.  

 

iii) Roads Needs Study 

 

Michael presented options from the DOT program for the committee to recommend to 
Council to include in the budget for 2021.  Options include the following: 

Huron and Laird Street 

Kinney Street 

Dawson Street 

He also reported that there are cost discrepancies with the program. A costing 
comparison will be completed to compare. Infrastructure Solutions will be notified of the 
finds.  

Discussion ensued. Committee approves the listed streets for 2021 budget discussions.  
 

iv) Shoreline Erosion 

 

Staff was asked to report on the final costs for the shoreline erosion repair. The total costs 
billed from the Municipality of Gordon/Barrie Island was $3,696.00.   

 

v) Crosswalk re: Additional Location Request 

 

Staff recommend adding an additional crosswalk to be installed. The location to consider 
is the intersection of Bay Street and Hall Street crossing Agnes Street. The quote received 
was for 4  crosswalks with a total cost of $2000.00 plus HST. Discussion ensued. 
Committee would like staff to investigate whether there are any concerns with a 
crosswalk installation where there is not a sidewalk on each side of the crosswalk.   

 

vi) Phipps Street Deficiency re: Catch Basins  

 

Staff reported that there is a disagreement between the engineer and the construction 
company regarding fixing the catch basins that were reported on the deficiency list. The 
contractor states that the engineer approved the work so he is not responsible to correct 
the problem. The committee was asked how they wish to rectify the situation. Discussion 
ensued.  Staff are directed to requested proof of reported deficiencies from the RV 
Anderson and report back.   



 

vii) RFP for Dawson and Laird Streets re: Engineering Services  
 

 

 

Moved by Dan Osborne 

 

Seconded by Brian Dittmar 

 

THAT the Public Works & Properties Committee recommends to Council that Resolution No. 
14883 be amended to include Huron Street; 

FURTHER, a Geotechnical investigation, camera inspection, water, sewer and drainage all 
be included in the Request for Proposal. 

  

Carried 

 

4. New Business 

 

i) Ontario One Call 

 

A staff report was provided by the Public Works Manager. Municipalities are 
automatically mandated as a member of Ontario One Call, obligated under The Ontario 
Underground Infrastructure Notification Act. The Act is presently under review to include 
a Compliance Fee Schedule. Locates were not mandatory previously to include the level 
of information that is now required by the Act.  Discussion ensued. Staff are to report to 
Ontario One Call that the Town believes that a fee schedule should be implemented to 
recoup costs associated with having to perform locates.   

 

ii) Medical Centre Windows 

 

Quotes were reviewed by the committee for the medical centre. The budgeted amount 
for the medical centre upgrades is $25,000.00.  The quotes received seem unreasonably 
high, a tender will have to be advertised for this project. Staff are to prepare a tender and 
circulate to committee for approval.  

 

iii) Water Membranes Replacement 

 

Staff reported that due to the pandemic there is difficulty getting some parts out of 
Australia that are necessary for the membrane installation. Staff are to get input from 
OCWA as to whether the membranes can be shipped and stored on site until they ready 
for installation. Staff will continue to push for getting the needed parts.  

 

iv) OCWA Expenditure Request re: Diesel Pump Replacement 

 

The diesel pump was quoted to OCWA at an additional cost of $12,000. As the $43,400 
budgeted cannot be expended this year, staff are recommending that funds be put in 



reserves to allow the funds to be earmarked for 2021.  
 

 

 

Moved by Dan Osborne 

 

Seconded by Brian Dittmar 

 

It is recommended that council approve setting aside the $43,400  approved in 2020 for 
Diesel Pump Conversion into reserves for the purchase of the replacement equipment in 
2021. It is further recommended that Council approve the 2021 funding. 

  

Carried 

 

v) HVAC re: Library 

 

The replacement of a new HVAC system for the municipal office was cut from the 2020 
budget but Council was aware that if the system fails at all that it would need replacing. 
The library portion of the HVAC system has failed. Staff requested quotes to replace the 
heating unit for the library portion of the Municipal Office building. Staff ask for approval 
to purchase. Discussion ensued.   

 

 

 

Moved by Dan Osborne 

 

Seconded by Leeanne 
Woestenenk 

 

THAT we approve the purchase of a new air handler with electric heat for the Gore Bay 
Union Public Library in the amount of $7,265.50 plus HST.  

FURTHER staff are to price out the replacement of the A/C unit for the library and report 
back to committee. 

  

Carried 

 

vi) Pavilion Design 

 

A draft design for the proposed new outdoor pavilion was circulated to the committee to 
review and comment. Note the specs does not include electrical but this was requested in 
the design proposal.  Staff also mentioned that a geotech was not investigated before the 
design which may be required to continue with the project. Discussion ensued. Dan will 
report back to include 200 amp. Committee will wait for further information.  

 

vii) Roof Repair 

a) Arena Roof 

b) Buoys Roof 

c) Marina Roof 



 

Staff reported that Public Works was not able to secure a contractor for the roof design as 
previously suggested and is still having a leaking issue with Buoy's roof although patches 
have been completed. Discussion ensued. Staff are to investigate further into Buoy's roof 
by looking for an attic space. Quotes are to be included for budgeting purposes. 

  

 

   
 

viii) Public Works Activity Report 

 

The committee reviewed the Public Works Manger's report for October and were asked if 
there were any questions. Stasia asked Roger to explain further why quotes were 
received for the zamboni. Roger explain the zamboni was first thought to have an issue 
with the engine which is propane. Mike is not a propane mechanic so options were 
investigated. After speaking with Zamboni to diagnose the issue Dave reported last year, 
it is not though to be an issue with the engine. Parts are required and Mike si able to fix it 
with Zamboni's guidance.   

 

ix) Snow Removal re: Municipal Lot 

 

Roger asked the committee for clarification on who is allowed to dump snow at the 
municipal lot. He reported it is requiring a lot of time to remove the snow from the lot to 
dispose behind the curling club. Discussion ensued. The committee stated that only snow 
removed from the boulevard business along Meredith Street are allowed to be dumped in 
the lot. Any snow from private property is not allowed. A letter is to be circulated to all 
snow plow contractors to clarify and provide direction.  

 

5. Closed Session 

 

i) Enter Closed Session  
 

 

 

Moved by Brian Dittmar 

 

Seconded by Dan Osborne 

 

THAT we enter a closed session at 9:25 p.m. to discuss a matter with regards to an 
identifiable individual. 

  

Carried 

 

ii) Come Out of Closed Session  
 

 



 

Moved by Dan Osborne 

 

Seconded by Brian Dittmar 

 

THAT we come out of closed session at 9:37 p.m. 

  

Carried 

 

6. Adjournment 

 

i)  

 

 

 

Moved by Leeanne Woestenenk 

 

 

THAT we adjourn at 9:38 p.m. 

  

Carried 

 

 

Respectfully Submitted by: 

Stasia Carr, Clerk 

 


	Minutes

