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REQUEST FOR PROPOSAL (RFP) 

 

FOR 

 

THE TOWN OF GORE BAY, TOWNSHIP OF GORDON, 

TOWNSHIP OF BURPEE/MILLS, TOWNSHIP OF BARRIE ISLAND 

 

 

HYDROGEOLOGICAL CONSULTING SERVICES 
 

RFP#2020-01 
 

Proposals must be submitted  

no later than 2:00 P.M., MONDAY NOVEMBER 30, 2020 

 

For Further Information Regarding this 

 RFP contact Michael Lalonde, Treasurer, Town of Gore Bay  

  (705)282-2420 or email   mlalonde@gorebay.ca 

 

 

Issued by Town of Gore Bay on behalf of 

Municipality of Gordon and Barrie Island and  

The Township of Burpee/Mills 

  

 

 

 

LATE PROPOSALS WILL BE REJECTED 
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1.0 GENERAL INFORMATION 

 

1.1 Introduction  

 

The purpose of this document is to provide interested parties with 

information to enable them to prepare and submit a proposal for conducting 

a Groundwater Monitoring Program and preparing an Annual Report to the 

Ministry of Environment and the participating municipalities of the Town 

of Gore Bay, Municipality of Gordon and Barrie Island, and the Township 

of  Burpee/Mills. 

 

 1.2  Background 

 

The Town of Gore Bay, Municipality of Gordon and Barrie Island, and the 

Township of Burpee/Mills are jointly responsible for the closure and 

monitoring of the Gore Bay & Area Landfill Site.  This site began 

operations in October 1972.  The site was closed to the public on January 1, 

1991.  During this time, the site accepted domestic and commercial waste 

for land filling, but was not approved to accept liquid waste, hazardous 

waste or septage.  Wood, metal, and tires were separated from the wastes 

and removed from the site periodically. 

 

In January 1992, a final closure plan entitled “Landfill Site Closure Plan for 

the Town of Gore Bay and the Townships of Barrie Island, Burpee, Gordon 

and Allan West and Mills” was prepared by R. Cave & Associates.  

However, due to the signing of a new lease agreement for the use of this 

site, the recommendations put forth in the report were not implemented.  

The site reopened and continued to operate until March 1998.  The landfill 

site was closed to the public on a permanent basis on March 31, 1998. 

 

The January 1992 Final Closure Plan for the site recommended that a long 

term groundwater monitoring program be initiated at the landfill site.  Field 

work was undertaken in 1994 and several reports and documents were 

prepared in preparation for the start of the groundwater monitoring 

program.  Two such reports were the Monitoring Well Inventory prepared 

by M. K. INCE & ASSOCIATES (June 13, 1994) and Addendum 

(November 21, 1994).  These documents concluded that the existing 

groundwater monitors and network were inadequate to be used for ongoing 

monitoring of the groundwater at the site.  It was recommended that 

additional monitoring be installed as part of the long term monitoring 

program.  Additional monitors were installed. 

 

The annual Groundwater Monitoring Program was initiated at the site in 

April 1995.   
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Following the final site closure in March 1998, a draft report entitled “Final 

Cap Design for the Gore Bay & Area Waste Landfill Site” was prepared by 

M.K. INCE & ASSOCIATES in December, 1998.  The report concluded 

that infiltration and precipitation into the waste needed to be substantially 

reduced to meet the MOE “Reasonable Use Guidelines” and provided a 

detailed design for final cover of the landfill.  Final capping of the landfill 

was completed in October of 1999 using a revised version of the design 

documented in the December 1998 report. As part of the final closure plan, 

participating municipalities agreed to monitor water quality at the site and 

provided a document entitled “Post-closure Water Quality Monitoring 

Program at the Gore Bay Landfill Site” to the Ministry of Environment and 

Energy.   

 

Consequently, a water sampling and analysis program, in combination with 

several partial geophysical surveys, has been carried out by a consultant.  

Annual reports of these activities and their results have been provided to the 

Ministry of Environment and Energy.  Analyses of the results of the studies 

have shown that behaviour of the effluents both within and around the waste 

may not be consistent with the predictions of the original closure plan. 

 

 

1.3 Scope of the Project 

 

1.3.1 Project Description 

 

The Town of Gore Bay, Municipality of Gordon and Barrie Island, 

and the Township of  Burpee/Mills  is seeking a consultant to 

conduct a Groundwater Monitoring Program and prepare an annual 

report and submit two copies to the Ministry of Environment and six 

copies to the participating municipalities.  Monitoring of the site is 

to be done in accordance with the Sampling, Monitoring, and 

Inspection Protocol.  Sampling frequency is to be maintained at once 

a year.  Reference the Groundwater Monitoring Program 2019 

Annual Report attached hereto and forming part of this RFP. 

 

In addition to annual monitoring and reporting, the consultant is 

expected to re-assess the site geology and hydrogeology consistent 

with the Monitoring Based Triggers.  The assessment should review 

the validity of the current background monitors and the assumptions 

regarding the groundwater chemistry and flow regime, especially in 

how the bedrock aquifer is related to the overburden aquifer.  This 

would include the collection of more representative regional water 

samples. 
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1.4 Procurement Division 

 

This Request for Proposal (RFP) is issued by the Town of Gore Bay on 

behalf of the Municipality of Gordon and Barrie Island, and the Township 

of  Burpee/Mills.  The Town of Gore Bay will be responsible for managing 

the procurement process.  The contact person will be Michael Lalonde. 

 

1.5 Clarification and/or Revisions to the Specifications and Requirements 

 

Any questions concerning this RFP must be submitted in writing by mail, 

fax or email on or before November 23rd, 2020 to: 

 

  Michael Lalonde, Treasurer 

  Town of Gore Bay 

  P.O. Box 590,  

  Gore Bay, Ontario P0P 1H0 

  Phone (705)282-2420 

  Fax:  (705)282-3076 

  Email:  mlalonde@gorebay.ca 

 

Vendors are expected to raise any questions, exceptions, or additions they 

have concerning the RFP document at this point in the RFP process.  If a 

vendor discovers any significant ambiguity, error, conflict, discrepancy, 

omission, or other deficiency in this RFP, the vendor should immediately 

notify the above named individual or such error and request modification or 

clarification of the RFP document. 

 

In the event that it becomes necessary to provide additional clarifying data 

or information, or to revise any part of this RFP, revisions/amendments 

and/or supplements will be provided to all recipients of this initial RFP. 

 

Each proposal shall stipulate that it is predicated upon the terms and 

conditions of this RFP and any supplements or revisions thereof. 

 

 

1.6 Calendar of Events 

 

Listed below are specific and estimated dates and times of actions related 

to this Request for Proposal (RFP).  The actions with specific dates must be 

completed as indicated unless otherwise changed by the Town of Gore Bay, 

Municipality of Gordon and Barrie Island the Township of Burpee/Mills.  

In the event, the municipalities find it necessary to change any of the 

specific dates and times in the calendar of events listed below, it will do so 

by issuing a supplement to this RFP.  There may or may not be a formal 

notification issued for changes in the estimated dates and times. 

 

mailto:mlalonde@gorebay.ca
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DATE      EVENT 

 

November 13, 2020  Date of issue of the RFP 

November 23, 2020  Last day for submitting written inquiries 

November 30, 2020  Proposals due from vendors 

December 14, 2020   Award of Contract (estimated) 

January 1, 2021  Contract start date (estimated) 

 

1.7 Contract Term  

 

The contract shall be in effect on the contract execution date and shall run 

for five years from that date.  Any renewal of the contract, by mutual 

agreement of the Town of Gore Bay, Municipality of Gordon and Barrie 

Island the Township of Burpee/Mills and the contractor, will be subject to 

past satisfactory performance by the contractor.   

 

2.0 PREPARING AND SUBMITTING A PROPOSAL 

 

2.1 General Instructions 

 

The evaluation and selection of a consultant will be based on the 

information submitted in the vendor’s proposal plus references.  Failure to 

respond to each of the requirements in the RFP may be the basis for 

rejecting a response. 

 

2.2 Incurring Costs 

 

The Town of Gore Bay, Municipality of Gordon and Barrie Island the 

Township of Burpee/Mills are not liable for any cost incurred by proposers 

in replying to this RFP. 

 

2.3 Submitting the Proposal 

 

Proposers must submit an original and five copies of all materials required 

for acceptance of their proposal by 2:00 p.m., Monday November 30, 2020 

to: 

 

  Michael Lalonde 

  Town of Gore Bay 

  P.O. Box 590, 15 Water Street 

  Gore Bay, Ontario   P0P 1H0 

 

Proposals must be received in the above office by the specified time and 

date stated above.  All proposals must be time-stamped by the Town of Gore 

Bay by the stated time and date.  Proposals not so stamped will not be 

accepted. 
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All proposals must be packaged, sealed and show the following information 

on the outside of the package: 

 

• Proposer’s name and address 

• Request for proposal title – “HYDROGEOLOGICAL 

CONSULTING SERVICES” 

• Request for proposal Number – “RFP #2020-01” 

 

2.4 Proposal Organization and Format 

 

Proposals should be typed and submitted on 8.5 by 11 inch paper bound 

securely.  Proposals should be organized and presented in the order and by 

the number assigned in the RFP.   Proposals must be organized with the 

following headings and subheadings.  Each heading and subheading should 

be separated by tabs or otherwise clearly marked.  The RFP sections which 

should be submitted or responded to are: 

 

• Introduction (See Section 4 of this RFP) 

• Response to general requirements (See Section 4 of this RFP) 

Organizational qualifications 

Staff qualifications and Facilities 

References 

• Response to technical requirements (See Section 5 of this RFP) 

• Cost proposal (See Section 6 of this RFP) 

• Appendices (Optional Additional information the proposer submits) 

 

3.0 PROPOSAL SELECTION AND AWARD PROCESS 

 

3.1 Evaluation 

 

Evaluation of proposals will be based on the following criteria: 

a) the consultant’s understanding of the terms of reference and the scope 

of the project; 

b) the approach used to fulfill the terms of reference; 

c) the experience, expertise and organization of the consultant; and 

d) costs and timing. 

 

Consultants may be invited to interviews in the Town of Gore Bay at the 

consultant’s expense.  The interviews will be conducted by the Waste 

Management Committee Clerk of the Town of Gore Bay.  At the interview, 

the consultant’s project leader should be prepared to make a verbal 

presentation of approximately 20 minutes outlining the proposed method of 

executing the study.  The Proposers agree, at their own expense, to be 

available for said interview and to provide any additional detail as may be 

required. 
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3.2 Right to Reject Proposals 

 

Notwithstanding anything to the contrary or otherwise in this RFP: 

 

a) The Town of Gore Bay,  Municipality of Gordon and Barrie Island the 

Township of Burpee/Mills reserve  the right to cancel this RFP, in whole 

or in part, at any time prior to making an award, for any reason or no 

reason, without any liability to any Proposer; 

b) The Town of Gore Bay, Municipality of Gordon and Barrie Island the 

Township of Burpee/Mills reserve the right to award this RFP, in whole 

or in part, to one or more Proposers; 

c) The Town of Gore Bay, Municipality of Gordon and Barrie Island the 

Township of Burpee/Mills shall have the right not to accept the lowest 

or any proposal. Any and all proposals may, without liability of any kind 

to any Proposer, be rejected by The Town of Gore Bay,  should it be 

deemed in the interests of the Town of Gore Bay, The Townships of 

Gordon, Burpee/Mills and Barrie Island to do so, without stating reasons 

therefore. No oral communication by any Town of Gore Bay, 

Municipality of Gordon and Barrie Island the Township of Burpee/Mills      

representative will be binding upon the Town of Gore Bay, Municipality 

of Gordon and Barrie Island the Township of Burpee/Mills.   In this 

regard, if an award is made on this RFP, the successful Proposer will be 

notified in writing of such award as soon as is reasonable after the 

closing date and time. 

 

3.3 Award 

 

The acceptance of a proposal and the award of any part of the project 

outlined in the RFP will be made in writing only. 

 

4.0 GENERAL PROPOSAL REQUIREMENTS 

 

4.1 Introduction 

 

In order for the proposal to be complete, it should contain the following 

elements outlined in the categories below: 

 

4.2 Organizational Capabilities 

 

The proposing consultant should describe their organization’s qualifications 

and experience in providing hydrogeological, geological and monitoring of 

landfill sites. 
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4.3 Staff Qualifications 

 

Describe the qualifications and experience of key staff members who will 

be involved in the project.  Provide resumes for existing staff, or job 

descriptions of any staff positions which will be hired for this project. 

 

4.4 Proposer References 

 

Proposers must include in their proposal a list of organizations, including 

points of contact (name, address and telephone number), which can be used 

as references for work performed in the area of service required.  Selected 

organizations may be contacted to determine the quality of work performed 

and personnel assigned to the project.  The results of the references will be 

used in final award of the successful proposer. 

 

 

5.0 TECHNICAL REQUIREMENTS 

 

The proposer must respond to each of the following requirements: 

 

5.1 Description of Service Proposed 

 

The proposer should describe how they will meet each of the following: 

 

5.1.1. Monitor, Sample & Inspection of The Gore Bay & Area Landfill 

Site located on Manitoulin Island approximately two kilometers 

south of Gore Bay in Gordon Township.  See attached Groundwater 

Monitoring Program 2019 Annual Report attached hereto for further 

information. Collection and analysis of water samples from existing 

wells in the vicinity of the waste mound in accordance with a 

sampling, monitoring and inspection protocol approved by the 

Ministry of Environment and Energy.    

 

5.1.2. Annual Reporting, Inspection Reporting & Co-ordination as per 

the Groundwater Monitoring Program 2019 Annual Report (copy 

attached).  Two copies of the annual report must be submitted to the 

Ministry of Environment and six copies must be provided to the 

Town of Gore Bay.   

 

5.1.3 Reassessment of the existing water chemistry, hydrogeological 

information and geophysical data to provide an interpretation of 

the effluent dispersal pattern. 

 

5.1.4 Reassessment of the regional water quality and re-examination of  
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the Reasonable Use Guidelines values currently being applied to 

effluents from the waste site. 

 

5.1.5 Options to conduct further drilling, sampling or geophysical  

programs to provide data on the dispersal potential of effluents  

from the waste site 

 

6 COST PROPOSAL 

 

6.1 Format for Submitting Cost Proposals 

 

Proponents are requested to provide estimated costs for their proposed 

program in the following categories and format: 

 

The costs for the above work should be provided in detail including but not 

limited to the following: 

 

6.1.1 Annual water and effluent monitoring program:  

i. collection of water samples 

ii. sample preparation and results 

iii. interpretation of results 

 

6.1.2 Reassessment of existing chemical, hydrogeological and 

geophysical data: 

i. preparation and presentation of a report to the   

      Municipalities 

 

6.1.3 Reassessment of regional water quality and RUG values: 

i.  field study including additional sample wells and   

    sample collection  

           ii. preparation of a report on conclusions and   

               recommendations 

 

6.1.4 Additional geological/geophysical studies on dispersal of effluents: 

 i.  field study including drilling and geophysical programs 

ii.  preparation of a report on conclusions and      

     recommendations 

 

6.1.5 Annual status report for municipalities and Ministry of 

Environment (8 Copies): 

i. preparation and distribution of report presentation of  

conclusions and recommendations 
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6.2 Fixed Price Period 

 

All prices, costs and conditions outlined in the proposal shall remain fixed 

and valid for acceptance for 60 days starting on the due date for proposals. 

 

 

6.3 Method of Payment 

 

Expenses incurred by Successful proposer shall be reimbursed by the Town 

of Gore Bay on behalf of the Municipality of Gordon and Barrie Island the 

Township of Burpee/Mills. The proposer should request payment by 

invoicing within thirty (30) days after the month of service. 

 

 

 

7 FREEDOM OF INFORMATION 

 

Respondents agree that all documentation and information contained in any 

proposal becomes the property of the Town of Gore Bay, Municipality of Gordon 

and Barrie Island the Township of Burpee/Mills and as such, may be subject to 

disclosure under the terms of the Freedom of Information and Protection of Privacy 

Act.   Although the Town of Gore Bay, Municipality of Gordon and Barrie Island 

the Township of Burpee/Mills  cannot be responsible for any interpretation of the 

provisions of this Act, if any Proposer believes any part of the submitted proposal 

reveals a trade secret, intellectual property right, or any other right or information 

belonging solely to the Proposer, and if the Proposer wishes for the Town of Gore 

Bay,  Municipality of Gordon and Barrie Island the Township of Burpee/Mills to 

attempt to preserve confidentiality of the same the information must be clearly 

identified as confidential. 

 

This RFP will be carried out within accordance of the laws of Ontario. 

 

 

 

8 INSURANCE 

 

8.1 Proof of insurance 

 

Proof of sufficient liability insurance must be provided to ensure that the 

Proposer carries appropriate insurance. 

 

9 WSIB 

 

9.1 Proof of WSIB Certificate 

 

Provide proof of WSIB coverage. 


