
Minutes of the General Government Committee 

  

Held on Wednesday, June 24, 2020 at 7:00 PM 

 

 

Present: 

  

Dan Osborne, Mayor 

Jack Clark, Citizen Representative - General Government 

Kevin Woestenenk, Councillor 

Leeanne Woestenenk, Councillor 

Paulie Nodecker, Councillor 

  

Absent: 

  
  

Other: Stasia Carr, Clerk 

Tom Sasavari, Michael Lalonde, Treasurer 

 

1. Changes to the Agenda 

 

i)  

 

 

 

Moved by Jack Clark 

 

Seconded by Dan Osborne 

 

THAT the following be added to the agenda: 

New Business, vi) Leases (Buoy's, CYC, Rocky Racoon, Anna and Peter Barnett), vii) 
Manitoulin Planning Board re: Notice of Application for Consent, viii) Proposed Financial 
Savings 

  

Carried 

 

2. Disclosure of Pecuniary Interest 

None declared. 

 

3. Adoption of the Minutes 

 

i)  

 

 

 

Moved by Leeanne Woestenenk 

 

Seconded by Paulie 
Nodecker 

 



THAT the minutes of May 27, 2020, General Government Committee meeting be adopted as 
presented.  

  

Carried 

 

4. Business Arising out of the Minutes 

 

i) Fitness Centre 

 

Dan reported that the Town met with W.S. Morgan to go through the deficiencies list. The 
card system is also installed and staff have been trained on how to use it. Once the 
deficiencies are addressed then we can install the equipment. Staff are working on getting 
ready to open and are gathering information on how to open under COVID-19 
restrictions.   

 

ii) Amendment to Taxi By-law 

 

A revised draft taxi by-law was circulated to the committee to review. Previously Arthur 
was asked to research how DD's are dealt with in other municipalities. Arthur explained 
that he contacted URIDE and Ubur to see how they operate and what information their 
drivers provide. He reported that drivers must provide a certificate showing the vehicle is 
in good operating order and must have minimum insurance coverage. Arthur asked the 
committee to consider the liability if DD's are not addressed in the Town's by-law. 
Discussion ensued. Kevin stated he wants to know how much insurance will cost before 
passing a by-law stating DD's must carry a minimum insurance coverage.  

 

iii) Swimming Pool Fencing 

 

Arthur was asked to develop a swimming pool by-law. There has been several phone calls 
recently enquiring about erecting swimming pools in Town. A draft by-law was reviewed 
by the committee. Discussion ensued. Committee approves the by-law but direct staff to 
review the zoning by-law to see whether there are any stipulations with regards to 
fencing for pools.  

 

 

 

Moved by Dan Osborne 

 

Seconded by Leeanne 
Woestenenk 

 

THAT we recommend to Council that the draft Swimming Pool By-law be approved by 
Council. 

FURTHER any former by-laws referencing swimming pool fencing be repealed. 

  

Carried 



 

iv) Employee Evaluations 

 

A draft Employee Performance Evaluation Policy and performance evaluation form were 
presented to the committee to review. Discussion ensued. Staff are advised to include 
seasonal positions for both managers and their assistants. Staff will make the 
recommended changes and present the revision at the next meeting.  

 

5. New Business 

 

i) Property Standards By-law 

 

Arthur reviewed the concerns with the current property standards by-law. Gore Bay was 
listed by the Ministry of Attorney General as one of the municipalities as having 
incomplete property standards by-law. He circulated a second draft by-law to the 
committee for review. He amended where the draft had stated specific dimensions and 
now the by-law simply states reference to the building codes. A fine schedule is now 
attached to the by-law. Discussion ensued. Committee approve recommending the by-law 
to Council.  

 

 

 

Moved by Jack Clark 

 

Seconded by Leeanne 
Woestenenk 

 

THAT we recommend the draft Property Standards By-law be adopted by Council. 

  

Carried 

 

ii) Complaint Form 

 

Staff are recommending a formal complaint form be used and available to the public. 
Presently complaints are recorded in a book in the office to record the complaint, and 
actions are taken to rectify and by whom. Discussion ensued. The committee agree to 
have a form used for recording complaints. A hard copy will be available at the office and 
electronically on the Town website.   

 

 

 

Moved by Jack Clark 

 

Seconded by Dan Osborne 

 

THAT we recommend to Council that the Complaint Form be approved as a mechanism in 
order to receive and record complaints. 

FURTHER, the complaint form is posted on the Town website and hard copies available at 



the Town office for the public to fill out. 

  

Carried 

 

iii) Marina Dockage 

 

Stasia informed the committee that an adjustment needs to be made to the dockage 
rates that were set. There was a mistake with rounding up the daily dockage rate. The 
rate was set too high. Committee approves the daily dockage rate at $2.05.    

 

 

 

Moved by Leeanne Woestenenk 

 

Seconded by Dan Osborne 

 

THAT the General Government Committee recommends adjusting the daily dockage rate 
from $3.00 per foot to $2.05 per foot. 

  

Carried 

 

iv) Fogal's of Manitoulin re: Rate Request 

 

A letter was circulated from Norm Fogal requesting a rate reduction for his water bill at 
his former business as he is no longer in operation. Discussion ensued. Committee feels 
that offering base commercial is appropriate if any adjustments are to be made.  

 

 

 

Moved by Dan Osborne 

 

Seconded by Paulie 
Nodecker 

 

THAT we recommend to Council adjusting the water rate from modified commercial to a 
base commercial for the property where Fogal's of Manitoulin was located.  

  

Carried 

 

v) Water Treatment Plant Water Membrane Replacement 

 

The Town Treasurer presented a staff report in which he recommends installing 16 water 
membranes instead of 8. He suggests that it will cost more at a later date to install the 
additional 8 if not done all at the same. Discussion ensued. Committee advises staff to ask 
for a better price from OCWA for installing 16 membranes.   

 

 

 



Moved by Dan Osborne 

 

Seconded by Jack Clark 

 

THAT the General Government Committee recommends to Council that we install all 16 
water membranes; 

FURTHER staff are to negotiate a better price. 

  

Carried 

 

vi) Leases (Buoy's, CYC, Rocky Racoon, Anna and Peter Barnett) 

 

Staff informed the committee that several of our lessees are requesting help with their 
lease payments. To date, Council has provided deferrals on payment dates. The 
committee was asked how they want to address this request. Discussion ensued. 
Committee questions whether it is fair to offer a reduction on leases and expect taxpayers 
to pay for this reduction.   

 

 

 

Moved by Jack Clark 

 

Seconded by Leeanne 
Woestenenk 

 

THAT we recommend to Council to consider a 25% reduction on all commercial rates and 
Town leases subject to individual situational justification. 

  

Carried 

 

vii) Manitoulin Planning Board re: Notice of Application for Consent 

 

A notice of consent was circulated for review. Committee expressed no concerns with an 
easement request for 50 and 52 Walker Street. Staff are to complete the questionnaire 
and report back to the Planning Board.  

 

viii) Proposed Financial Savings 

 

A list of items to consider by the committee was submitted by Jack. KEvin advised that the 
public works committee is looking into alternatives for heating and AC as previously 
suggested. Discussion ensued. Each committee member is to compile a list of their top 
three ideas for finding savings or efficiencies. Email their lists to Stasia to include with the 
next agenda package.  

 

6. Other 

Dan mentioned that he has been participating in weekly COVID-19 planning for the Island. He 
advised that those attending the meetings are looking to approach the Manitoulin Hotel and 
Conference Centre to be an isolation centre for those who need to isolate but do not require 



medical attention.  

  

Stasia shared that the office has received several cards and emails over the last few weeks 
offering their thanks and support of Town Council and staff. Remarks focussed on the 
difficulties during the pandemic and on the tough decisions that Council has made during the 
pandemic.  

 

7. Adjournment 

 

i)  

 

 

 

Moved by Paulie Nodecker 

 

 

THAT we adjourn at 9:29 p.m. 

  

Carried 

 

 

Respectfully Submitted by: 


	Minutes

