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Minutes of the Public Works & Properties Committee Meeting 
 

Held on Monday, November 26, 2018 at 7:00 p.m. 
 
Present: Dan Osborne, Chairperson 
  Ron Lane, Mayor 
  Kevin Woestenenk, Councillor 
  Ken Blodgett, Councillor 
  Brian Dittmar, Citizen Representative 
  Annette Clarke, CAO/Clerk-Treasurer 
  Roger Chenard, Public Works Manager 
 
 
1. Disclosure of Pecuniary Interest  
 
None disclosed. 
 
2. Adoption of the October 22, 2018 Minutes 
 
Moved by Kevin Woestenenk   Seconded by Brian Dittmar 
 
THAT the minutes of the October 22, 2018 meeting be adopted as presented. 
 
       Carried 
 
3. Business Arising out of the Minutes 
 
i) New Street Update – Due to winter weather conditions, JI Enterprises was not able to 

complete as much as they had planned prior to completing this fall.   Paving will not be 
done.  A site inspection was conducted by representatives from JI Enterprises, RV Anderson 
and the Town of Gore Bay.  It was determined that JI Enterprises has completed the 
assigned tasks and prepped the area for winter maintenance.  The shut off locations were 
sent to Roger for plowing/sanding purposes.  JI Enterprises will return in the spring to 
complete the project.  A rough timeline of 2 – 3 months was provided for completion.  Start 
date will be weather dependent.    RV Anderson is proposing that the Town consider 
replacing the waterlines on Main Street, given their age and condition and the fact we will 
be paving this in the spring.  Annette asked RV Anderson to put together a price and she will 
bring it forward for 2019 budget consideration.  Kevin didn’t feel the line needs replaced.  
Brian indicated the line is plastic and still in good shape and we wouldn’t be gaining anything 
by replacing it.  The current line would be approximately 30 years old.  A plastic line doesn’t 
corrode.  Committee advised to wait for the proposal and make a final decision at that time. 

ii) Recreation Park   
a. Fitness Centre – Jack has consulted with another engineer and he has eluded that the 

cost for helical piles is too high.  He suggested an alternative being a dry crawlspace. The 
crawl space would be built approximately 6’ underground and well insulated.    

b. Tennis Courts – Annette continues to wait for responses to her emails.  Annette advised 
as follows:  They have refunded $3,000.00 for the compaction testing but feel the proof 
rolling is a standard process and meets the requirement.  They are waiting for responses 
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from Pioneer Construction with respect to the asphalt work and whether any testing can 
be done to ensure the integrity of the product and how they plan to address the asphalt 
edge deficiencies and the timeline to do it.  Obviously it is too late now. CSS insists that 
a new asphalt layer is not required and that can address the surface ponding with the 
proper experienced crew, etc.; they claim the laser grading/verification was complete, 
just in a different format but have not provided proof of same – they have offered 
partial discounts on same.   Committee raised concerns that by accepting the refunds 
we may lose our ability to go back to the company if the product fails at a later date.  
Annette feels the company has clearly admitted fault in writing and provided a proper 
warranty.  Committee agreed to continue to move forward as planned.  

c. Parking Lot – No further updates. 
d. Security – Annette advised that she recently participated in an online seminar with 

respect to the Ontario Municipal Freedom of Information and Privacy Act and Security 
Cameras.  We must be extremely careful placing cameras in public parks and 
recreational areas.  It was suggested that if there were problems with vandalism that 
required cameras, these cameras operate on timers for use only during evenings after 
park closures.  Further that signs be placed advising users of the camera use and the 
usage times.  Review and release of camera footage for the purpose of catching criminal 
activity needs to be monitored closely as well.  Diligence needs to be used with regards 
to the release of information unrelated to actual crime.  We will have to find a system 
that can be placed on a timer and limit who will be monitoring/viewing the system 
footage. 

 
iii) Office HVAC Unit – placing in the 2019 Budget.  Remove from future agendas. 
 
 
4. Correspondence 
 
i) Snow Removal at Gore Street Hill – Roger investigated and said public works has been 

keeping an eye on this.   Emcon Services has been plowing the highway.   Annette advised 
that we need to determine the level of service we are required to provide vs what we plan 
to provide and the costs associated with doing so.  This is all part of the Asset Management 
process moving forward.   Committee agreed that we are not able to commit the resources 
to clear the paved edge of the road for walking purposes.  Complainant be advised of same. 

 
5. New Business   
 
i) Snow Plowing Hwy 540B – Annette advised that the MTO Contractor has been providing 

winter maintenance services of Hwy 540B for the last couple of years.   The cost was 
$175.00 per hour last year.  Annette is still waiting for written quotes/confirmation from 
Emcon Services, the contractor hired by MTO this year.  Emcon has already provided 
services in 2019 without any written approval to do so.  Jack Clark has suggested that the 
Town Public Works Department return to providing the winter maintenance due to the fact 
that we are now back to a compliment of four (4) employees in public works and should be 
able to handle it.  It would require more work and overtime being paid out to public works 
staff but it would still be cheaper than paying Emcon Services.  When comparing winter 
maintenance coverage by MTO Contractors vs the Town Public Works Department, it was 
clear that the Town did a better job of maintaining the highway.  Emcon has advised that 
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they will do Hwy 540B after they have met their obligation to maintain the main Highways.  
This opens the town up to liability for lack of maintenance on the highway.   
Roger advised he feels they should be providing better service and are required to do that.  
Annette advised that we are responsible for it and Emcon will only provide a certain level of 
service. 
 
Discussion ensued.  Annette suggested having Emcon do the nightshift and Public Works 
complete the day shift.  Committee agreed this was a good idea.  Suggested night shift be 4 
p.m. to 4 a.m.  Annette will contact Emcon and find out if they will agree to this. 

 
ii) Public Works Manager Monthly Activity Report 

 
Committee reviewed the Public Works Activity Report.  Discussion ensued. 
 
Moved by Kevin Woestenenk   Seconded by Ken Blodgett 
 
THAT the Public Works Manager Activity Report be accepted as presented. 
 
       Carried 

 
iii) Marina RFP – Annette advised that only one bid was received from exp Services Inc. in the 

amount of $198,710.00 plus HST to provide consulting services for engineering, design and 
environmental implications/assessment for an extension of docking systems, replacement of 
docks, and installation of new docking system off the breakwall.  She opened the bid and 
circulated it to Ron, Dan and Doug Smith for review.  Doug has advised that he is fine with 
the bid and feels it is a fair price considering the overall cost of the project.  Given the fact 
he is funding the cost, it was important to receive his feedback.    

 
Moved by Ron Lane     Seconded by Brian Dittmar 
 
THAT the Public Works & Properties Committee recommend to Council that the bid from 
exp Services Inc. in the amount of $198,710.00 plus HST to provide consulting services for 
engineering and design and environmental implications/assessment for an extension of 
docking systems, replacement of docks, and installation of new docking system off the 
breakwall be accepted. 
 
       Carried 

 
iv) Culvert Inspection – Annette advised that an RFP was sent out and awarded to Tulloch as 

per Council decision.  After meeting with Tulloch and a site visit of the list of culverts it was 
determined that most of the culverts on the list of culverts provided by Roger and placed in 
the RFP were smaller than those requiring inspection.  As a result only three were required 
to be inspected.  The cost was reduced from $9870.00 to $4980.00.  Well below budget of 
$16,000.00.   A report has been provided which provides recommendations and items for 
future budget considerations. 

 
Discussion ensued.  Committee questioned the number of culverts inspected and why some 
of the other larger culverts were not inspected.  Roger advised that all the culverts/bridges 
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three feet or larger were looked at by himself and the engineer.  The only three that were 
required to be inspected under OSIM are listed in the report.  Committee feels that 
additional culverts should be inspected.  Feel the culvert crossing under Main Street to Laird 
Street should be inspected for safety purposes and the culvert on Kinney Street.  Annette 
will get a cost estimate to inspect and place in the 2019 budget for consideration. 
 
Moved by Ken Blodgett    Seconded by Brian Dittmar 
 
THAT the Bridges & Culvert OSIM Inspection Report submitted by Tulloch Engineering Ltd. 
be accepted as presented; 
 
FURTHER the items listed in the recommendations and associated costing be placed in the 
2019 Budget for consideration by Council. 
 
       Carried 

 
 
6. Closed Session  
 

Moved by Ken Blodgett     Seconded by Kevin Woestenenk 
 
THAT the Public Works & Properties Committee enter a closed session at 8:16 p.m. 
To discuss the following: 
 
i) Sale of Property 
 

Carried 
 
 

 Moved by Kevin Woestenenk    Seconded by Ken Blodgett 
 
 THAT we come out of closed session at 8:23 p.m. 
 
        Carried 
 
 

7. Other 
 
8. Adjournment 
 
Moved by Ken Blodgett 
 
THAT we adjourn at 8:24 p.m. 
        Carried 
 
Meeting adjourned. 
Minutes submitted by 
Annette Clarke, CAO/Clerk-Treasurer 


