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Minutes of the Public Works & Properties Committee Meeting 
 

Held on Monday, October 27, 2014 at 7:30 p.m. 
 
 

Present: Betsy Clark, Chairperson 
  Harry Vanderweerden, Councillor 
  Ken Blodgett, Councillor 
  Ron Lane, Mayor 
  Annette Clarke, CAO/Clerk 
 
Others:  Larry Eirikson 
  Devon Wheale 
 

1.  Disclosure of Pecuniary Interest 
 

None declared. 
 
 

2.  Adoption of Minutes of September 22, 2014 
 

Moved by Harry Vanderweerden  Seconded by Ken Blodgett 
 
THAT the minutes of the September 22, 2014 meeting be adopted as presented. 
 
      Carried 
 
 
3.  Business Arising out of the Minutes 

 
i)  Winter Operations Plan  
 
Annette advised the Committee of various changes needed to the plan.  She will make the necessary 
changes and present a final draft copy at the next meeting. 
 
ii)  Review of Long Term Capital Plan 

 
Annette advised the Committee that they should wait until the Asset Management Plan is 
completed. The plan can be used as a tool for the purpose of long term capital planning. 
Committee agreed. 
 
iii)  Community Hall Railing 

 
Annette presented some pictures and asked for direction with respect to what type of railing they 
would like costed out for the Community Hall.  Committee directed the Clerk to ascertain costs on 
black metal railing and black metal railing with faux stone pillars.   Annette will get this information 
and bring back to the committee for consideration. 
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iv)  Drainage Inspection 
 
Ron advised that an inspection of various drains had been conducted by some of the committee 
members and Acting Town Foreman Mike Fogal.  A report was presented to the Committee for 
consideration. 
a)  Thorburn Street – Ron advised that there is in fact a ditch that runs across private property 

behind a number of lots on Thorburn Street.  The ditch was installed by the Town approximately 
20 years ago as proven in a letter provided by Margaret Porter.  There are no records pertaining 
to the ditch to explain why it was installed in the first place.   There appears to have been no 
maintenance done of the ditch for the past twenty years.  The ditch drains north and pools on 
property owned by Margaret Porter.  Once that pool reaches a certain height it then drains to 
the Fraser Property to the north.   If the Town is going to do any work, permission would be 
required from the Frasers to put the culvert back in the ditch to drain the water in the direction 
it has been flowing for at least twenty years (since the culvert was originally placed, assumed to 
be when the ditch was dug on the private properties).  Annette indicated she has spoke to Mr. 
Fraser and there is room for negotiations.  He is waiting to hear from the committee with 
respect to their intensions.   

 
Ron indicated that the committee needs to take a number of factors into consideration: 
- Ditch is located on private property.  There is no record of the water creating a problem on 

town property.   What is the Town’s responsibility/liability for private property? 
- With evidence that the Town installed the ditch, is the onus on the Town to now do 

something to maintain it? 
- Need to ascertain landowners consent via an agreement. 
- Need to ascertain Mr. Fraser’s consent first since all the water eventually drains to his 

property. 
 

Betsy indicated that if the Town is to do any work on private property it would be a one time 
deal only.  Once the ditch is cleared out and running properly it would then be the responsibility 
of the affected landowners to maintain the ditch. 
 
Ron – if the Town installs a culvert on Mr. Fraser’s property, the town would have to be 
responsible for maintaining the culvert. 
 
Moved by Ken Blodgett    Seconded by Harry Vanderweerden 
 
THAT the Public Works & Properties Committee recommend to Council as follows: 
1. THAT the Town of Gore Bay enter into agreements with private landowners Carmen 

Runnalls, Jamie Noland, Shelley Thibault, Blake Thibault, Margaret Porter, Scott Fraser 
(note: legal owners will be verified) for the purpose of entering private lands to open up 
the existing ditch to allow drainage of the area.  Agreement is to indemnify the Town from 
any future liability or responsibility with respect to the ditch with the exception of the 
maintenance of the culvert installed on the Fraser Property. 

2. All costs associated with the reopening of the ditch will be borne by the Municipality.  
3. THAT the Town of Gore Bay hire an operator with a small excavator to enter on to private 

properties to open up the ditch on private lands with completion planned for this fall. 
 
Carried 
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b)  Park & Powell Street drainage (Flanagan)  - the work as originally directed and approved by 
Council is not yet complete. The water is pooling and not draining properly.  The public works 
department does not have time to get this done this fall, therefore, it was suggested that a 
contractor be hired to do the work.  One of the obstacles is a waterline located in the ditch.  
There is concern that the waterline may be susceptible to freezing because the ground above it 
is being removed to create the ditch.  This type of work could be covered under the OSWAP 
project because it meets the criteria.  Annette will acquire costs and if the work falls within 
budget she will proceed.  If it is above budget, council approval will be required. 

 
c)  Water Street – Creek – culvert 

 
The current system consisting of two steel culverts at the corner of Main and Water Street is 
failing.  The system gets blocked with debris during high water events causing the area to wash 
out.  It was suggested that one cement box or one large steel culvert be a priority for the 2015 
budget.  Annette suggested we wait for the Asset Management Report.  The report included an 
inspection and analysis of all the ditches and culverts and will have recommendations included.  
Committee agreed. 

 
d) Gore Street – Mike advised that he inspected the area with local contractor and determined that 

the best course of action is to install a culvert running north south on the west side of Gore 
Street diverting the water past the area where the current dip is in the road.  It is believed the 
road is caving in due to water permeating the road where a waterline was installed at the time 
of the road construction.  The culvert would divert the water down the ditch to the existing 
culvert that runs across Gore Street into the system at Park Street.  Annette will acquire pricing 
for the work.  If it falls within the current budget she is authorized to proceed.  If costs are 
higher than the budget allocation, council approval will be required. 

 
e)  Agnes Street to Water Street ditch 

 
Annette and Mike inspected this ditch that runs across private property owned by Joyce Foster.  
The walls of the ditch are eroding.   In order to prevent further erosion it was suggested that a 
series of flat rocks be placed along the walls of the ditch to act as a retaining wall.  Prices will be 
obtained for the rock.  The public works department can place the rocks this fall.  Joyce Foster is 
to be advised of Committee’s decision. 

 
f) Creek running on private property – Galli & Martin request 

 
Bert Galli & Brian Martin claim that the creek is a municipal drain since the town is putting water 
into it.  They want the town to make it deeper and remove the culvert at Anne Giffin’s.  Mr. Galli 
also claims that there is water entering his basement.  He believes this is caused by a blocked or 
broken storm drain causing leaching into his yard/basement.  The storm drain was inspected 
and there was no water going through it indicating there could be a problem.   
 
Discussion ensued.  Committee stood by its original position that the creek is located on private 
property, has not been designated a municipal drain and therefore the Town is not going to do 
any work on it.  Committee directed public works department and administration to conduct an 
investigation into the storm drain system to determine whether or not there could be a problem 
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that is contributing to water in Mr. Galli’s basement.  Annette will report back.   A letter is to be 
sent to Mr. Galli and Mr. Martin advising of Committee’s decision. 

 
 

v) Engineers Report on Harbour Centre 
 

Committee was presented with a report from Whittington Engineering Ltd.  They were asked to 
make an assessment of existing cable bracing at Gore Bay Harbour Centre. 
WEL acknowledges that the existing wire rope termination method using wire rope clips have 
not been installed correctly and do not conform to good engineering practice.  They state that 
this situation should be addressed by the engineer of record for this facility.   Further 
investigation will be done into the original construction/engineering.  Direction given to contact 
other engineers to see if they will give direction on the proper installation of the cable bracing. 

 
vi) Sewage Lagoon Capacity Study 

 
Annette presented a report compiled by Ontario Clean Water Agency summarizing the bids 
received, including their own, with regards to the sewage lagoon capacity study.  Annette 
advised that OCWA was the only bid that included a sonar study.  As explained in the report, a 
sonar study provides a much more accurate survey of the lagoon.  This information can be 
utilized for future funding opportunities and for planning purposes.  A sonar study is more 
expensive and is over our current budget.  
 
Moved by Harry Vanderweerden  Seconded by Ken Blodgett 
 
THAT, given the fact, the  bids for a sewage lagoon capacity study did not ask specifically to 
bid on a sonar study it is approved that a new Request for Proposal be sent out indicating the 
need for sonar study and that this item be carried over to the 2015 budget. 
 
      Carried 

 
 

4.  New Business 
 

i)  Refurbishing Marina Signs 
 

Small Craft Harbours has granted permission for the Town to call the marina the “Port of Gore Bay”.  
It was suggested we look into how to register in the Book of Port/Port Registry.  Annette will 
research this and report back. 
 
Moved by Ken Blodgett    Seconded by Harry Vanderweerden 
 
THAT prices be obtained to refurbish the DFO signs at the marina in a professional manner to 
coincide with the current Town Welcome sign.  Pricing form part of the 2015 budgeting process. 
 
       Carried 
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ii)  DBI Services Contract 
 

DBI has finally presented Gore Bay with a contract and pricing.  Unfortunately, the price being 
offered is $1850.00 per trip which is unacceptable.  Annette has asked DBI to reconsider and present 
a new offer that is more affordable.  In the meantime, public works must be prepared to proceed 
with winter maintenance of Hwy 540B within the Gore Bay boundaries.  A concern was raised about 
the ability of the three men crew to handle the winter events including Hwy 540B.  Mike Fogal 
indicated that it will be very difficult to keep up.  It was suggested that a part time snowplow 
operator may be required on an on call basis for winter events only. 
 
Moved by Harry Vanderweerden   Seconded by Ken Blodgett 
 
THAT an advertisement be placed in the local newspaper and town website looking for a 
snowplow operator during the 2014/15 winter season.  FURTHER this matter to be discussed in 
further detail at the next Council meeting. 
 
       Carried 
 
iii) Appraisals for the Lighthouse Road Properties 

 
Annette advised that she does not have quotes for all three lots.  The original request for quotations 
was based on two lots only but Council has given direction to include the third lot.  Quotations are 
expected within next couple of days.  These prices will be taken to Council for consideration. 
 
 

5. Information 
 

i) Record of Site Condition – Lighthouse Road update – Annette advised that exp has now filed 
an updated application for Record of Site Condition.  Annette was able to negotiate the 
price to zero dollars for the additional work  by exp.   Ministry of Environment have 
confirmed receipt of the application.  We are hoping to hear something within the next few 
weeks. 

 
6.  Other 
 

None 
 
 

7.  Adjournment 
 

Moved by Harry Vanderweerden 
 
THAT we adjourn at 9:30 p.m. 
 
      Carried 
Respectfully submitted by 
Annette Clarke, AMCT 
CAO/Clerk  


