
Minutes of the Public Works & Properties Committee Meeting 
 

Held on Monday, March 27, 2017 at 7:30 p.m. 
 
Present: Dan Osborne, Chairperson  
  Ron Lane, Mayor 
  Ken Blodgett, Councillor 
  Kevin Woestenenk, Councillor 
  Brian Dittmar, Citizen Representative 
 
Addition to Agenda: 
 
Moved by Kevin Woestenenk   Seconded by Ken Blodgett 
 
THAT the following item be added to the Agenda: 
 
1. Item 4vi) Canada 150 

 
Carried 

 
 
1. Disclosure of Pecuniary Interest – none declared 
 
2. Adoption of the February 27, 2017 Minutes 
 
Moved by Ron Lane    Seconded by Kevin Woestenenk 
 
THAT the minutes of the February 27, 2017 meeting be adopted as presented. 
 
      Carried 
 
 
3. Business Arising out of the Minutes 
 
i) 2017 Budget 
 

a) Calcium – Annette advised we have budgeted $2500.00.  Ron had asked how and 
when this was being done this year.  Annette advised that Stu Burns did it last year.  
Normally Billings Twp. does it but couldn’t recall the reason why they didn’t do it.  
She indicated that she has received new product information that has to be applied 
by public works crew.  However, Brian felt this would not be as good as liquid 
calcium.  It was agreed that we contact Billings Township and have it applied in late 
May/first of June. 

b) Phipps Street/Eleanor Street Projects 
Annette circulated the email from RV Anderson regarding the Phipps and Eleanor 
Street projects.  To date we have not received notification regarding the CWWF 
grant to complete Eleanor Street.  RV Anderson is suggesting we proceed with the 
remaining engineering and survey work that needs to be done at a cost of 



$10,500.00.  If we proceed we run a risk of not receiving the grant and being over 
budget.  However, it is still a planned project and needs to be shelf ready for future 
funding.  As well, we would like to include Eleanor Street in the tender documents 
as an option.  By doing this we will save money by combining two contracts into 
one.   
 
Moved by Ken Blodgett   Seconded by Brian Dittmar 
 
THAT the Public Works & Properties Committee authorize RV Anderson to proceed 
with the necessary topographic survey for Eleanor Street; Detail Watermain 
Design and Contract Drawings for Eleanor Street and legal survey work necessary 
to include in the contract documents for Phipps Street and Eleanor Street 
indicating that Eleanor Street work is subject to receipt of funding. 
 
      Carried 

 
c) Office Floor – Annette asked if the committee had any input into the choice of 

flooring for the office floors.  Annette was suggesting either a luxe vinyl plank floor 
or carpet.  Brian Dittmar suggested carpet tiles.  If one tile is damaged it can be 
removed and replaced.    Annette will price out the options and order accordingly. 

 
d) Maintenance Worker – Annette asked for direction/clarification with respect to the 

job description for the part time Maintenance Worker. She read aloud her list of 
proposed jobs which are outlined in the current budget.  Committee agreed.  
Committee felt the successful candidate must provide their own basic carpentry 
tools and be provided with a vehicle allowance the same as the Harbour Master.  
Annette will draft a job description based on the discussion and circulate to the 
committee members for review and approval prior to advertising for the position. 

 
e) Office Roof – Annette advised the committee of the problems with leakage in the 

roof.  Rob Dearing installed the roof in 2009 and came and took pictures and will 
contact Pat Noble Lumber which supplied the shingles.  Rob has indicated that the 
shingles are defective.  Annette will provide an update as it becomes available. 

 
f) Office Basement -  Annette noted that it is still leaking in a couple of spots.  Ron 

indicated that it could be a problem associated with the drainage pipe and the 
problem with the fall.  Brian noted that it could be frozen causing the water to back 
up into the building.  Office staff were directed to keep an eye on it this spring to 
see if it improves which would indicate a freezing issue. 

 
 
ii) Sale of Old Municipal Building – Annette advised that Council approved the 

recommendation to sell the building.  Letters have been sent to local realtors asking for 
a closed bid to list the building.  This will be considered at the April 10th Council meeting. 

 
 
 
 



4. New Business 
 
i) Dockage Rates – Rates were reviewed.  Committee discussed implementing a rate for 

Fish Point given the fact it does not have the same services as the main dock.  It was 
agreed to offer a 10% discount from the regular rates.  All dockage rates to increase 3% 
with exception of Showers at $6.00; Pumpouts at $12.00; Launch Ramp daily $6.00, 
seasonal $33.00. 

 
Moved by Kevin Woestenenk  Seconded by Brian Dittmar 
 
THAT the 2017 dockage rates be increased by 3% over 2016 with the exception of the 
following: 
Showers at $6.00;  
Pumpouts at $12.00; 
Launch Ramp daily $6.00, Seasonal $33.00 
Fish Point –     seasonal resident         $ 17.29  (10% discount of regular rate – no hydro) 

- Seasonal non resident  $ 26.87 (10% discount of regular rate – no hydro) 
 

Carried 
 
ii) Strategic Plan  
 

Ron advised that the Public Works Committee is responsible for the review of the 
Infrastructure Goal.  The Committee’s first task is to prioritize the bullets within each 
objective (first column) of page 10 of the Strategic Plan.  Committee went through the 
exercise.  A copy of the completed page placed into the designated priorities is attached 
as Schedule “A” to the minutes. 

 
 
iii) Update re: Water Treatment Plant Membranes – Annette presented the committee 

with an email from the Company that is now responsible for the provision of the 
replacement membranes for the water treatment plant.  As discussed at previous 
meetings there was some concern that because the original company had changed 
hands we may have difficulties ascertaining the contracted replacement membranes.  
Annette was able to track down the new company representative and attain written 
confirmation that the membranes will be provided upon request.  Annette advised that 
Keith Stringer of OCWA indicated he estimates 2 years before we will need them.  Kevin 
noted that this is an estimate and it may be longer before they are required.  The main 
thing was that we have attained the written confirmation that they are still available. 

 
iv) Long Term Capital Budget – Annette advised that she is starting to work on the Long 

Term Capital Budget. She asked for instructions with respect to term and layout of the 
budget.  It was agreed that the budget cover a ten year term and be laid out in an excel 
spreadsheet format following the accounts of our regular budget/accounting system.  
Annette will work with the Committee and the Public Works Department to develop a 
draft budget for presentation to the committee. 

 



v) Arena Head Repairs – Annette advised that she has received a quotation from Metal Air 
regarding Head repairs required at the arena.  Brian questioned the need for repair vs 
replacement.  He understood when the system was installed that the plastic piping 
should last “forever”.  Annette was directed to make further inquiries into the need to 
repair vs replace. 

 
vi) Canada 150 – Kevin reported from the Canada Day Committee.  He presented a draft 

layout of the Main Street indicating placement of the tent, stage and various events.  
Kevin was asking for direction/permission for closure of the street and placement of the 
tent/stage.  Dan indicated that he is strongly against closing off the main street for more 
than one day because it affects the businesses.  Annette indicated that it will take a day 
to put up and a day to take down.  If bad weather is forecast for Friday, it will have to go 
up earlier.  Ken agreed that it should not be on the street.  Both Ken and Dan felt it 
should be placed at the waterfront.  The tent would only have to be put up once and 
taken down once, less wear and tear on the tent.  It was noted that it has always been 
at the waterfront and felt there was no reason to change this.   

 
 Kevin thought they were also asking for the street to be closed from Medical Centre to 
Island Ford.  This was also a concern because the medical centre parking area has to be 
kept open for emergencies and the street has never been closed past the post office.  
The parade route was also questioned.  Normally the parade goes down the main street 
but this will be impeded by the plan presented.  Kevin also asked about parking 
availability at Smith Park.  Committee felt there should be adequate parking but if 
needed accommodation could be made.    Discussion ensued. 

 
It was decided that the tent and stage could be placed in the east end of the parking lot.  
It was noted that the preferred location for the tent was still the waterfront. 
It was agreed the street could be closed for one day from the parking lot to the south 
side of the parking entry of the Medical Centre.  CYC agreed to allow use of washrooms 
for Colour Run.   

 
5. Other – none 

 
6. Adjournment 
 

Moved by Ken Blodgett 
 
THAT we adjourn at 10:35 p.m. 
 
      Carried 
 
 
Meeting adjourned. 
 
Minutes submitted by 
Annette Clarke, CAO/Clerk-Treasurer 


