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As we have now experienced our first touch of snow it is a wakeup call that the winter 
season is fast approaching.  Many will be looking forward to cold weather activities 
while others will be planning their exit to warmer climates.   
 
I am pleased to report that our community hall renovation project has now started with 
demolition underway and the outside excavation complete.   As mentioned in my last 
report this is a major renovation to this important town facility and the end result will be 
a fully accessible building which will include improvements to the kitchen, washrooms 
and bar area.  We hope these improvements will encourage more use of the hall and as 
such added revenue to fund its operation.  We also hope to see savings in hydro costs.
 
I had the privilege of attending the Gore Bay & Western Manitoulin Lions Club 30th 
Anniversary Charter Night on Oct. 23rd.  I am extremely proud to be the mayor of a town 
where we have service organizations like the Lions that contribute so much to the 
community and to other worthwhile causes including those with impaired vision, children 
services and many health related projects.  Some of the members who have been in the 
club for most of the 30 years were in attendance including great gentlemen like Cam 
Clark, Jim Rayner and Norm Morrell, who are still active members.  I was able to 
congratulate and thank the club on behalf of council and the citizens of Gore Bay for its 
many contributions to the town over the years including the recent upgrades to the x-ray 
equipment at the medical centre.  Lion Norm Morrell delivered the keynote speech that 
night and he emphasised that successful service organizations need to operate as a 
team effort and that members needed to be team players.  In addition he talked about 
the importance of partnerships with other organizations.  In this regard I could not agree 
more.  In this day and age and particularly in small communities like ours where we 
have a limited ability to raise money other than through taxes we need to partner with 
others in order to make things happen.   Whether we work with service clubs, other 
municipalities or individuals we need to share resources and work together as a team in 
order to accomplish the things that need done to maintain and improve the quality of life 
for our residents.  Council is currently working on a number of projects using the 
partnership strategy.
 
Since I have become mayor I have heard it mentioned on more than one occasion that 
council places too much emphasis on the waterfront and that other areas or issues in 
town need work too.  It is fair to say that over the years the Town has invested heavily in 
the marina and other parts of the waterfront. The current breakwall project is intended to 
protect some of that investment.  With the high winds and waves coming into the 
harbour recently it should be clear to anyone why we need this breakwall.  Fortunately 
there was no serious damage this time but like a house, you need the roof to protect 
what you have already built.  This particular project will be funded by government grants 
and public/private partnerships and not from local taxation.  It is also worthwhile to note 
that the marina facility every year provides a return on its investment with a large portion 
of the revenue generated from fuel sales and dockage fees going back to the town to 



fund town services and other projects.  In my view any time you get a return on your 
investment that is a good thing.
 
I would also like to point out that since the term of this council started, we have made a 
major effort to review all of the town streets, sidewalks, drains, buildings and equipment 
to see what is needed and to fix or acquire these items on a priority basis.  The public 
works budget makes up a large part of what we spend every year, which it should 
because these are items that impact all of our residents and visitors everyday.  We have 
recently applied for a grant to fund an engineering study which will review our streets, 
water and waste systems and provide us with valuable information so that when large 
government grant programs become available we will be ready to go with our 
applications.  Major construction projects can cost millions and without these grants 
small towns like ours simply cannot afford to do them.
 
In addition to the above, council through its Joint Business Advisory Committee, is 
reviewing ways to improve the appearance of the main business area and to market 
Gore Bay as a destination.  Council also recently passed a new property standards by 
law which should assist in improving the overall appearance of the town.
 
I would like to thank those that turned out to the public meeting relating to the proposed 
water meter project on Sept. 19th and the letters and comments that we have received 
since then.  So far the project has received mixed reviews from the public but the main 
concern appears to be the cost.   The cost to install and maintain the meters was 
discussed but more importantly whether it will increase the cost of water to the users of 
the system.  Currently Gore Bay has one of lowest cost to the user for treated water of 
any municipality on Manitoulin.  We have a good reserve fund to support the water 
treatment plant so there is no reason why water bills for the average user would 
increase just because the water is metered.  What water meters do is to encourage 
people to be more aware of what they use and by using less water savings can be 
found in the overall operation of both the water and waste systems which in turn helps 
keep water rates affordable.   As I mentioned above, larger town projects cannot 
proceed without government grants and the town has been approved for a grant for 
water meters.   At the public meeting I indicated council would take all the concerns 
raised into account before making a final decision.   In this regard an information 
package will be sent out to all water users later this year to explain the project and to try 
and address the concerns that have been put forward including the issue of cost.  If 
council decides not to proceed with this project it will still be reviewing the current rate 
structure since there are several issues and inequities in it that need to be addressed.
 
Finally as we approach the Christmas when family and friends find the time to come 
together and celebrate the season I am pleased to report that to help promote the 
Christmas spirit in town and to make this time of year special and exciting for everyone 
council will again be hosting a community tree lighting and an Old Fashion Christmas 
Concert at the United Church Hall on Thursday Dec. 13 and a Santa Claus parade and 
bonfire on Saturday Dec. 15.  Last year we had a great turnout and I would ask 



everyone to mark their calendar so we can make this year’s events even more 
successful and a treat for everyone.
 
So for another month, I am pleased to provide you with this report and remember your 
comments and suggestions are valued and appreciated.


