
Mayor's Report - November & December 2012
By Ron Lane, Mayor Gore Bay

Now that the year 2012 is officially over and we look forward to a new year I hope that 
all of our residents had a wonderful Christmas and that all were able to spend some 
quality time with family and friends.
 
In November I was pleased again to lay the wreath on behalf of the Town of Gore Bay at 
the Western Manitoulin Legion Remembrance Day Ceremony.  Out of all the events I 
attend each year as mayor, this day is the one that means the most to me.  Again this 
year the day was well organized and well attended.   I was very pleased to see children 
from CC McLean Public School in attendance, some of whom read poems they wrote 
about what Remembrance Day means to them.  We can never forget the debt that we 
owe to the members of our armed forces both past and present and it is critical that 
each generation as time goes on understands this.
 
During the month of December council hosted three Christmas events to help spark the 
Christmas spirit in town and to bring the community together.   The lighting of the town 
tree on Dec. 1,  the old fashioned Christmas concert on Dec. 13, and the Santa Claus 
parade on Dec. 15 were well attended and I hope enjoyed by all. In addition there was a 
Christmas light contest, business promotions and a mystery Christmas shopper. Many 
thanks to those that organized and participated in these events.
 
With the start of this new year, the term of this council is half over and while we have a  
number of projects currently on the go, we must also look ahead and see what the 
priorities of council need to be for 2013.  First and foremost council must establish a 
budget for this year.  This will include a public meeting, likely in late February where 
citizens can review the draft budget and then final council approval at the March 11th 
council meeting.  Since the taxes that you pay and the services that you receive are 
directly determined by this budget I hope to see a good attendance at the public 
meeting.
 
A main priority for council this year will again be improvements to our streets, sidewalks 
and other town infrastructure.  We will be applying for a substantial grant to reconstruct 
Phipps St., which is a heavily travelled street and high on the Town’s priority list for 
repair.  In addition, we have received a grant of $21,000 to do an engineer’s report on 
the town streets, water and sewage system.  Since this amount will not cover all of the 
cost of that type of report the focus of the study this time will be on our water system. 
This will  assist council in determining what issues we have with our water and 
wastewater system and how they can be addressed.
 
Council will also be looking at a plan this year to improve the appearance of our main 
business section on Meredith St.  While upgrades to the sidewalks will continue, we will 
also be looking at visual improvements such as flower planters, waste disposal bins, 
benches and lighting.  We need to make our main street attractive to both residents and 
visitors alike and improvements like these will help boost economic activity in the town.



 
Also, of concern this year will be the impact of lower water levels at our marina.  This is 
a major concern for many communities on Lake Huron and although we are fortunate to 
have a deeper harbour than many, low water may require some work to be done so that 
we can continue to realize a good return on our investment from that town facility. We 
will need to wait until after the ice is out in the spring to see what work will be needed, if 
any, to deal with this issue.
 
In my last report I talked about the water meter project.  Council sent out an information 
sheet to all users of town water late last fall and we did receive some comments 
although not as many as we would have liked.  At its meeting in December council 
directed staff to draft a survey that can be sent out to all water users both within and 
outside of town to attempt to gauge their opinion on the installation of water meters.  We 
understand the concerns that have been expressed so far but with no guarantee that 
the funding we have been approved for can be used for another water related project 
and with the uncertainty of whether water meters may be mandated by the Province in 
the future, council needs to know what the majority of the users of the town water 
system want us to do now.  When this survey is sent out I would ask all recipients to 
complete it and send it back to the Town office.  If it is eventually determined by council 
that this is not the time to install water meters, council will be conducting a full review of 
the current water rate system to ensure it is not only fair to everyone but as well will 
provide the revenue we need to support our system both now and in the future.
 
Over its term council makes many decisions that not only impact the lives of the 
residents that it serves but also the people that work for the Town.  The role of council is 
to provide the most efficient and effective leadership and direction for the town that it 
can.  Council must not only deal with today’s realities but plan ahead for the future.  No 
decision of council is made lightly and while some matters are easier to deal with than 
others in all cases every attempt is made to fully research the issue and review 
available options before a decision is made.  The minutes of a council meeting are 
public information but only reflect the decision that has been made and not the debate 
and thought process that has gone into it.  Anytime anyone has a concern about a 
decision of council on any subject I encourage you to contact either myself or the Town 
Clerk for further information.  A rush to judgement without the benefit of all the facts is 
never beneficial to anyone.
 
Finally to wrap up this report I would like to thank the citizens of Gore Bay for their 
support and patience throughout the past year.  Council and staff have worked hard on 
many things to try and improve the quality of life for the people that we serve both within 
and beyond the town. With your support we will continue to move forward over the 
remainder of the term of this council to do the things that will make this town the best it 
can be for everyone.
 
So for another month, I am pleased to provide you with this report and remember your 
comments and suggestions are valued and appreciated.


