
Mayor's Report - March & April 2012
By Ron Lane, Mayor Gore Bay
 
Well spring is here although the weather it seems on certain days would make you want 
to question the way seasons present themselves anymore. 
 
As I mentioned in my last report during the fall and early winter council and staff were 
busy working on a new budget for 2012 and a five year capital plan.  I am pleased to 
report that after a draft was prepared and presented at a Public Meeting on April 3 both 
plans were approved by council at its regular meeting on April 10.   The budget will 
dictate a tax increase of about 2.4% which is slightly less than the current rate of 
inflation of 2.6% but is necessary given the limited increase in our property tax 
assessment base and the need to move forward with many important projects.   As with 
last years budget the emphasis this year will again be on public works with an ambitious 
plan for street, sidewalk, drainage and building improvements.  In addition we will be 
purchasing a new replacement tractor/backhoe which is one of the most important and 
highly used pieces of equipment that we have.  We will also be upgrading our computer 
equipment at the town office and improving accessibility at the Medical Centre.  Another 
piece of good news which came out the budget process is that we realized a surplus or 
savings of $82,000 in the 2011 budget year and as a result we were able to re-invest 
about half of that into this year’s budget and put the remainder into a reserve (savings) 
account for future needs.  One final point would be that there are many items in our 
budget which we have no control over such as policing, social services, education, the 
Planning Board and the Manor and which collectively make up a substantial portion of 
our annual expenses.
 
We have a number of public buildings in Gore Bay and it is a challenge and constant 
expense (particularly with the older ones) to keep them in good repair.  One of the most 
important ones to all of us is the Gore Bay Medical Centre building.  This building which 
houses our doctors, dentist, seniors centre and many other important services was built 
in the mid 80’s and is starting to show its age.  This year we will be adding barrier free 
access to the main door and as well assessing other needs including repairs to the 
basement door and ramp.  In the near future a new roof will be required.  In order to 
ensure we have the funds on hand for current and future repairs council has established 
a medical centre building reserve fund and 30% of the annual rental income from the 
building will go into that fund.  In addition I have asked all the municipal and first nations 
councils on Western Manitoulin to seriously consider contributing to this fund.  The 
Medical Centre was built by and services all of Western Manitoulin and we all need to 
help out to be sure it is there for many more years to come.
 
Also with respect to Town owned properties, on the recommendation of the newly 
formed Joint Business Advisory Committee, council has approved in principle the 
development of a public park and community garden on the old Department of 
Highways property on Agnes and Hall Street.  This is a large piece of property located 
on the main access route into town and has been vacant for many years.  By partnering 
with students from CC McLean Public School and other volunteers the plan would be to 



beautify this vacant land not only for the benefit of residents but also to provide a site for 
community information to the many visitors that come to Town each year.
 
Once again this year a luncheon was held at the Community Hall to recognize the value 
added that so many people provide by being volunteers in our Town.  Although I was not 
able to attend the event in person this year, our chair of Citizens Services, Lou Addison 
outlined to those present the importance of volunteerism to our community.  Whether 
you are a member of a service organization, help out at a community event, comfort 
someone in the hospital or nursing home or just help a neighbour it is difficult to express 
in words how important the work is that you do and that it really would be hard to 
imagine what the world would be like without you.  To all of you out there that take time 
out of your personal life to do something for someone else I want to thank you on behalf 
of our community and myself.
 
In my last report I mentioned that I was meeting with our local service clubs to see how 
we can help each other regarding community and fund raising events.  Based on these 
discussions and the need to restructure the annual Town Summer Fest event I am 
pleased to report that there will be a significant community event this year in Gore Bay 
the weekend of July 20-22 called Harbour Days.  This event will be kicked off on Friday 
night at the waterfront by the conclusion of the first leg of the MacMan international 
sailboat race and a beer garden with local entertainment.  On Saturday there will be 
numerous events on the waterfront and main street including the Lions beer garden and 
the Rotary fish fry.  On Saturday evening there will be a fully licensed Legion dance at 
the arena with live music.  This event will truly be a joint effort and partnership between 
our service clubs and the Town and my hope is that it will be the first of many to come.  
All profits from this weekend will go directly to the participating service clubs and will 
help fund the good work they do both within and beyond our community.  Please watch 
for future advertising for the many events planned and circle this on your calendar as a 
must do for the summer.
 
So for another month, I am pleased to provide you with this report and remember your 
comments and suggestions are valued and appreciated.


