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The year is slipping by quickly and unfortunately for us winter has been slow to release 
its grip.  Our Public Works crew has been working diligently over the winter to try and 
keep our streets and sidewalks clear of snow and ice. In this regard, I would like to 
thank everyone for their patience as it has definitely been a challenge trying to keep the 
town safe for everyone.  Now the task will be to get all the sand that was needed 
gathered up and hauled away.
 
As I mentioned in my last report Council has been working on a budget (financial plan) 
for the Town for this year and following a public meeting the 2013 budget was finalized 
at the March 11 Council meeting.  As was explained at the public meeting, given the 
mandatory costs that must be paid for such things as policing, social services, school 
tax and the services we share with other municipalities, we really only have discretion 
for about 44% of what we spend each year.  Again this year we have tried to focus on 
repairs to our streets, sidewalks and public buildings.  In addition Council will be 
improving the appearance of our main business section with new benches, flower 
planters and waste disposal containers.  We have also purchased some much needed 
equipment for Public Works  including a truck and salt spreader.
 
At the public meeting held to discuss the budget it was mentioned that some of our 
streets are in need of significant work.  While we can afford to do minor repairs to these 
streets and put new prime and surface treatment on some of them, others such as 
Phipps St. need to be totally re-built. That type of project requires significant funds and 
cannot be done without large grants from higher levels of government.  Last year we did 
apply for such a grant for Phipps St. but it was not approved.  We will try again this year 
and will keep trying until we are successful.
 
This year is the first year of a four year period for phased in property re-assessment, 
which will see many residential assessments (property values) increasing 18% or more 
during that period.  These assessments are established by the Municipal Property 
Assessment Corporation which is an entity of the Provincial government. Since your 
property tax bill is calculated by multiplying your property assessment with the tax rate 
that is set by the Town and the school rate that is set by the Board of Education, a 
change to either assessment or tax/school rate will impact the property tax you pay.  In 
this regard while the budget this year contains a small increase in spending (2.9%), 
council has reduced the actual tax rate thus providing some tax relief to the many 
residents that have seen their property assessment go up.
 
As an update in regard to our current projects that are underway in town, I am pleased 
to report the renovations to both the Wharfbuilding and the Community Hall are nearing 
completion. Once done these buildings should be maintenance free for several years to 
come.  In addition, a new roof was put on the Pavilion last fall and upgrades are 
ongoing at the old Municipal Building on Dawson St.  It is critical that we keep up with 
the maintenance on our buildings each year in order to avoid larger costs in the future.



 
In relation to building maintenance I sent a letter last year to all the municipalities and 
First Nations in Western Manitoulin requesting that they consider making a contribution 
to a repair fund to assist with work that is needed on our Medical Centre.  Although the 
Medical Centre is owned by the Town, the rents received, although covering day to day 
expenses, are not sufficient to pay for larger repairs. In 2014 the Medical Centre will 
need a new roof and extensive repairs to its foundation drainage including the ground 
floor handicap access door  to the basement.  Since the Medical Centre was built 
though the efforts and donations of the residents of Western Manitoulin and since it 
serves all of Western Manitoulin I hope that when I send out a letter for assistance 
again this year that it will receive a more favourable response.
 
At its meeting on March 11th, Council acknowledged the results of the water meter 
survey and passed a resolution to amend its grant application to use the funds for a 
different project.  Since this grant must be used for a water conservation purpose and 
since the grant size is not sufficient for any major replacement work to our water lines it 
may be difficult to convince the Ministry to approve an amended application.  Council  
has until 2014 before the grant expires and we are looking at alternative water related 
projects that might be feasible.
 
This past February saw a very successful winter carnival in Gore Bay.  The winter 
carnival has been around for many years but this year it was a joint effort between the 
town service clubs, volunteer groups and Council.  I would like to thank everyone who 
turned out for the many events and to all the workers that assisted.  Fireworks over the 
bay on a winter night with a full moon was truly amazing.
 
Planning is now underway with our service clubs for the second annual Harbour Days 
event weekend in July.  Last year’s weekend was very successful and we hope to build 
on that for this year.  As with the winter carnival, all funds raised  go to charitable 
purposes.  The Town acts as a partner and facilitator but the events are put on by the 
service clubs and other volunteer groups and individuals.  Stay tuned for a complete list 
of Harbour Days events and remember, it is not too soon to be designing your vessel for 
the cardboard boat races.
 
So for another month, I am pleased to provide you with this report and remember your 
comments and suggestions are valued and appreciated.


