
Mayor's Report - January & February 2012
By Ron Lane, Mayor Gore Bay
 
Now that council has completed the first year of its four year term it is time to look back 
and see what was accomplished last year.
 
First of all we completely re-organized our committee and meetings structure and the 
result has been fewer meetings (a cost savings), more citizen participation and greater 
productivity.  Council now meets once each month instead of twice (2nd Monday) and the 
number of committees was reduced by over half with each committee having at least 
one member of the public on it and meeting only once each month (4th Monday).
 
From an administrative side we created a new position of Clerk/Chief Administrative 
Officer to assume full responsibility for the day to day operation of the municipality.  
Most municipalities have this and we didn’t.  We also created a new position of Deputy-
Clerk (currently funded by the Ontario Heritage Fund Internship program) and have 
applied for funding to create a Deputy-Treasurer position.  Both of these positions will 
receive full training in the necessary duties and will be part of a succession plan for 
town administration for the future.

  
On the financial side, council completed its first budget year and although the final 
numbers are not in yet it appears we will be on target.  Staff and committees have now 
finalized their input into this years budget and a draft budget for 2012 will be ready for 
public review in early April with the final budget going to council for approval on April 
10th.
 
Council will also be asked at that meeting to approve a 5 year plan for the repair, 
upgrading or replacement of its major capital assets including buildings/properties, 
streets, sidewalks and equipment.  This will greatly assist in the yearly budgeting 
process and our ability to apply for government grants as we move forward.
 
In the area of public works we were able to complete a significant amount of road, 
sidewalk and drainage maintenance work over the past year and will continue to move 
ahead this year with the items on a priority list which has been established.  I know that 
there are many streets and sidewalks in town that need major work but given the limited 
tax base in Gore Bay and the current lack of grants from other levels of government we 
have to move ahead with what we can afford for now.  Without grants, large 
infrastructure projects would require a substantial tax increase which I am sure most 
citizens would not want.
 
Other projects which are currently underway this year include a full renovation of the 
Wharf building at the northern end of the waterfront.  This project is fully funded by 
government grants.  Projects for this year which are currently in the planning stage 
include a breakwall at Fish Point to protect our harbour facilities (government approvals 



and funding are necessary) and upgrades to the Community Hall to address 
accessibility, washroom and kitchen upgrades and improvements to the heating system.
 
With regard to economic development a new committee called the Joint Business 
Advisory Committee was established in January to assist council in moving ahead with 
the Strategic Business Plan for the Town.  The Plan states that the development of 
increased commercial activity for existing businesses and the creation of new business 
opportunities will further develop tourism and service centre potential for the community 
thereby creating new jobs, the infusion of new money and prosperity for the community 
as a whole.  Gore Bay has always been the service centre for Western Manitoulin.  We 
need to be sure we keep it that way by continuing to not only provide a wide array of 
existing products and services that people want but also adding to that new items which 
will make people want to come to our town for all of their needs.  We also need to hi-
light and promote what we have to offer to the travelling public (both commercial and 
recreational).  To get the new dollars that come with that we need to become a 
destination and not a drive by.  We must strive to market not only Gore Bay but the 
whole of Western Manitoulin much better than we do now.
 
Gore Bay is fortunate to have three service groups that sponsor numerous events 
throughout the year to raise money for community projects.  Recently I met with the 
executive and members of Rotary, Lions and the Legion to discuss fund raising and the 
need for all these organizations and the Town to work together to ensure that not only 
do these important community events continue but as well realize the maximum profit 
possible.  The role of council should be to assist, co-ordinate, facilitate and if necessary 
partner with these groups but not have the main responsibility for community “for profit” 
events.  That is the job of the service clubs and other volunteer groups and at the end of 
the day the town as a whole will benefit from the donations these groups make back into 
the community.
 
Finally to wrap up this report I would like to thank the citizens of Gore Bay for their 
support and patience throughout the past year.  Council and staff have worked hard on 
many things to try and improve the quality of life for the people that we serve both within 
and beyond the town. With your support we will continue to move forward over the 
remainder of the term of this council to do the things that will make this town the best it 
can be for everyone.
 
So for another month, I am pleased to provide you with this report and remember your 
comments and suggestions are valued and appreciated.


