
Mayor's Report - January 2011
By Ron Lane, Mayor Gore Bay

As we enter the first month of the new year I would like to take this opportunity on behalf 
of council, staff and myself to wish all of our citizens a happy and healthy new year.

This will be a busy year for council and town staff as new councillors get up to speed on 
town issues and staff learn to work with new people.  Also, there will be a real focus on 
being open minded and to examine everything we do and how we do it in order to 
become the most efficient and effective operation that we can be.

The first job for council will be to establish a budget for the 2011 year.  The town has two 
main budgets, an operating budget which sets out the money required for the day to day 
expenses of running the Town and a capital budget which sets out money required to 
build or improve the infrastructure of the town (buildings, roads, sidewalks etc) or to 
acquire new equipment.  The revenue required to fund these budgets comes from a 
number of sources including property taxes, user fees, donations, reserve funds, grants 
for other levels of  government and if needed debt financing.   The challenge for council 
will be to try and balance these budgets by taking in enough revenue to pay for the 
operating and capital costs while keeping the property taxes rates at a reasonable level.

Also directly related to and part of the budget process is the need to prepare a 5 year 
capital project plan for the Town.  We must look at our buildings, roads, sidewalks, 
waterworks and other public facilities to see what needs to be done now to maintain 
them and what will be needed in the future.  We also need to consider what new 
equipment or new facilities we will need as time goes on.  By identifying these now and 
determining the cost we can build these costs into our annual budgets and set aside 
funds so when the time comes for those projects the funding will be there.

Economic stability and planned growth has a direct impact on the financial position of 
the Town.  To have a healthy environment for business we need to not only support our 
existing businesses but also attract new business by maintaining a reasonable tax level 
and having an open and progressive outlook on how we can help new businesses get 
established.  We need the businesses in town to not only work with council in this 
regard but to also work with each other towards a common goal of good economic 
health.

To assist council in its investigation and deliberations on these and other issues, council 
will be holding three Town Hall meetings each year where citizens will be invited to 
attend to provide council with their views, ideas, and suggestions on how we should 
proceed.  

The first Town Hall meeting will be at the Community Hall on Thursday Jan. 20th at 7:30 
pm.   The items on the agenda for this meeting will be budget and capital planning and 
economic development.  If you care about what happens in your town I would urge you 
to attend.  The input from concerned and informed citizens is one of the best resources 



a council can have.

In addition to Town Hall meetings, I encourage you to provide input throughout the year 
by mail, phone or email.  Contact information in this regard is on the town website at: 
www.gorebay.ca.    

In summary, our ultimate goal is to provide excellent services at a price we can all 
afford.  By working together, using creative thinking and striving for continuous 
improvement we can reach this goal.


