
Mayor's Report - Fall 2014
 By Ron Lane, Mayor Gore Bay
 
With the conclusion of the four year term of current Council at the end of November and 
with a new Council sworn into office on Dec. 1, I would like to reflect back on some of 
the things that were accomplished by Council during this past term.
 
One of our goals was to focus on our public buildings, our streets, sidewalks, water/
sewer works and equipment.  These things are the principal assets of the Town and as 
such require constant attention. 
 
With respect to our buildings significant upgrades took place in our arena where new 
dressing rooms were added, and the time keeper’s box relocated.  This fall the public 
washrooms were replaced with modern handicap accessible ones.  These 
improvements took place through a partnership between Council and the Friends of the 
Arena group (and its many volunteers).  We look forward to continuing our relationship 
with this group and the other supporters and users of our arena.
 
Another building which received a major renovation and facelift was our Community 
Hall.  Over the past 2 years this building received a significant makeover inside (on both 
floors) including the installation of new handicap washrooms, an elevator, a new kitchen 
and a new bar area.  On the outside I am sure everyone has seen the new landscaping 
with grass, flower gardens and a new sidewalk.  These improvements were funded 
totally by government grants and private donations.  We plan to have an official grand 
opening in 2015 in conjunction with our 125th Anniversary celebrations.
 
At our waterfront another significant building project came to fruition with the completion 
of the Gore Bay Harbour Centre Building. (formerly known by several names including 
the fish hatchery building).  Spearheaded by the Museum Board this project took over 
two years but saw a complete refurbishing of that building.  This building was in dire 
need of repair but through the vision and efforts of Nicole Weppler, our curator, the 
Museum Board and with the support of Council and Town staff we now have a new 
cultural centre which we can be proud of with its many stores, a maritime museum, 
meeting area and also the new home to the Manitoulin Planning Board.  This project 
was funded mainly through government grants.
 
Also, on our waterfront, over the term of this Council we saw the completion of a new 
washroom facility for our marina customers and a construction start on a 500 foot stone 
breakwall which will protect our harbour.  While the marina is not used by everyone it is 
the Towns largest asset and every year draws people to Gore Bay from all parts of the 
world.  These current improvements were all funded through government grants and 
private donations.  Every year, revenue generated at the marina through the sale of fuel 
and dockage fees goes back to the Town to pay for other Town services.
 
With respect to our streets and sidewalks, Council has developed a long term plan that 
has and will see maintenance and improvements done on a priority basis.  Each year a 



section of sidewalk is being replaced and the streets have seen asphalt, prime and 
surface and crack filling repairs.  We have completed a number of drainage projects 
with more planned.  We also will continue to apply for government infrastructure funding 
to assist us on major re-construction projects such as the rebuilding of Phipps Street.
 
In relation to our Public Works Department, each budget year has seen the acquisition 
of much needed equipment including the purchase of a new tractor/backhoe, truck and 
sander.  Our Public Works staff are on call 24/7 and they need the right equipment to do 
their job.
 
The appearance of our main street business area has been improved with the pruning 
of the maple trees and the addition of new benches, planters and waste containers.
 
Another important item that was finalized over the past four years was the conclusion of 
an agreement with the federal Department of Fisheries and Oceans which saw the 
ownership of our harbour pass from the Federal Government to the Town of Gore Bay.  
Up until now we rented the area occupied by the main service dock/CYC  and Fish 
Point and each year not only had to share our revenue with the Department but also 
required its approval for any changes.  This agreement not only saw the transfer title of 
these lands to the Town but also a onetime grant of $1 million dollars to be used for 
future maintenance.  After over 10 years of negotiations the Town now has full control 
over its harbour.
 
Council throughout this term has made a significant effort to seek public and business 
input into how the Town should operate and projects it should be pursuing.  In this 
regard a number of public meetings were held and residents were asked to sit on the 
various committees and boards that report and make recommendations to Council.  In 
addition, a major effort was made to reach out to our service groups to partner with 
Council to put on community fund raising events such as our summer festival (Harbour 
Days) and the winter carnival. 
 
One area of public consultation that attracted a lot of interest was Council’s proposal to 
install water metering.  A number of public meetings were held and a survey of residents 
also took place.  Although we had received government funding for that project the view 
of the majority of residents was that they wished to stay with our current flat rate system 
for water and sewer charges.  The one area that we were asked to investigate however 
were the areas in town that had pipe freezing problems in the winter and resulted in 
some residents having to run water for several months.  As a result of this request we 
asked the Ministry to allow us to use this funding to repair these water lines and I am 
pleased to report this was approved and that repair work now has been substantially 
completed.
 
Another major goal of this Council was to conduct the administrative aspect of the Town 
in a more cost efficient and effective manner.  As a first step towards this the number of 
council meetings was reduced from 2 each month to 1.  Secondly, the number of 
committees of Council was streamlined to 3 from a much larger number, each meeting 



once each month.  In addition, a review was conducted on how the Town Office does its 
work and it appeared that much of our equipment and many of our processes were 
outdated and inefficient.  Through the term of this Council we have purchased modern 
equipment and office software, cross-trained staff and made it easier for residents to 
pay their taxes and water/sewer bills.  We will continue to look for ways to both save 
money and to improve our customer services.
 
Overall over the past four years I believe a majority of our citizens have approved of the 
things we have done.   Council receives many requests from residents, some of which 
we can assist with and others we unfortunately cannot.  Council does however give its 
full attention to each request and must decide what its role is and whether it has the 
money to pay for what is requested.  Each decision will be based on the unique 
circumstances of the request.  
 
I know we can never satisfy everyone but I can only say it’s easier to be negative than 
to be positive.  It’s easier to find fault than to propose solutions.  As we move forward 
with a new Council over the next 4 years we need the positive and creative input from 
all of our citizens in order to make our Town the best place it can be for all of us.  As 
your Mayor, I look forward to working with Council and its committees, Town staff and all 
of our residents.  Your confidence and support over the past 4 years is greatly 
appreciated and with your continued support we will work together over the next four.
 
On behalf of Council, Town staff, myself and my family I would like to wish all of you a 
very Merry Christmas and a happy and healthy New Year.  Take time to enjoy your 
family and friends at this special time of year and remember to stay safe.
 
So once again, I am pleased to provide you with this report and as always your 
comments and suggestions are valued and appreciated.


