
Mayor's Report - December 2010
By Ron Lane, Mayor Gore Bay

Now that the municipal election for the Town of Gore is over and the new mayor and 
council have been officially sworn in I would like to take this opportunity as your new 
mayor to give you some idea of what lies ahead for our town.

First of all I must say how privileged members of council and myself feel to have been 
selected by you the citizens of Gore Bay to represent you as we face not only the 
challenges of providing day to day town services to you but as well how we plan ahead 
for the future of our town.

My priorities as mayor for the next four years will be: to keep the cost of government 
affordable, to provide good customer service, to address senior’s issues and to work 
together as a team.

Keeping taxes at a reasonable level is a challenge for any municipality but particularly 
so for Gore Bay in that we do not have much room to increase our assessment or tax 
base since most land within town limits has already been developed.  With the cost of 
operating the town going up every year due to inflation and the need to find extra money 
to pay for new projects, the Town in order to keep tax increases at a reasonable level 
over the past number of years has used part of its reserve monies or savings.  We 
cannot afford to keep doing that since these reserves were set aside for special 
purposes and not to fund the day to day operation of the town.  We must become more 
creative and find ways to reduce our costs but at the same time increase our revenues if 
we are to balance our budget.

It is the job of the municipal government to serve its citizens.   We need to be as open, 
courteous and as helpful as possible when we receive requests.   Whether it be an 
individual, business or group it is critical that we provide excellent customer service.  We 
will work hard to ensure that council and our town staff are committed to this goal.

We are fortunate to have many citizens who have reached the senior time of their life 
living in our town either in senior’s facilities or private residences.  It is very important 
that the town council understand the needs of this group in order that it can support and 
assist whenever and wherever possible.  In this respect I will be asking our seniors to 
create an advisory group to discuss the issues that face them.  This group on behalf of 
our seniors can then provide advice on ways in which the Town can assist.  If you would 
be interested in serving on this group please contact either myself or the Town Office.

In order to accomplish the work that needs to be done we must pull together as a town 
and work as a team.  This will not only require better communication on the part of the 
mayor and council with the citizens of the town but also more opportunities for citizens 
to provide input.  With respect to communication, it is my intent to provide you with an 
update each month in this newspaper and as well on the town website.  Also, the 
agendas for meetings of council and its committees will be posted around town and on 



the website so you will know in advance what will be dealt with at those meetings.  We 
also intend to provide as many chances for input as we can by asking citizens to serve 
on our various committees and boards.  We will be holding Town Hall meetings on a 
regular basis starting in January 2011 where we will be inviting all to attend to generate 
ideas regarding how we can better provide our services, balance our budget and create 
economic growth.

In conclusion, council and I look forward to working for and with you over the next four 
years and I know that by working together there is a lot we can accomplish.


