
 
 

MINUTES OF THE MEETING OF COMMITTEE OF WHOLE OF  
 

THE CORPORATION OF THE TOWN OF GORE BAY  
 

HELD ON MONDAY OCTOBER 1, 2012 AT 7:30 P.M. 
 

MAYOR Ron Lane 
 

CLERK 
 
TREASURER 

Annette Clarke 
 
Pam Bond 
 

COUNCILLORS PRESENT: 
 
 
 
 

Yvonne Bailey 
Harry Vanderweerden 
Betsy Clark 
Lou Addison 
Wes Bentley 
Jack Clark 
 

OTHERS: 
 
 
 
 

Tom Sasvari, Manitoulin Recorder 
Ken Blodgett 
Ruby Croft 
Betty Lou Purvis 
 

 Meeting called to order @ 7:50 p.m. 
 
Disclosure of Pecuniary Interest– None  
 

  
Ron Lane:  Meeting called to discuss Water Meters and possible options. 
 
1. Review of Public Meeting: 

- Significant input – a good thing 
- Since then a number of letters 
- Summary of meeting minutes provided 
- Issue went to a Public Works and Properties Meeting on Sept. 24th 

and committee felt there should be a Committee of the Whole 
Meeting to get input from all councillors 

- Discussed ways to get more input 
- The grant is available until December 31, 2014 
- It has been 18 months since approval 

 
2. Public meeting and written submissions  indicate the following public concerns: 

1. Fix water lines first 
                    2   .Cost - Cost of water to consumers will go up                   

3. How will Town’s Share of project be paid and true cost of the 
project. 

                  a) $92,000.00- paid by users or from water reserve fund 
 
                  b) Concerned with Billing 
                             - How they would be charged- many different billing       

                                                    methods are in use.  
4. Technology 
                  a)  Should the meters be smart meters? 
 
5. Backflow Prevention Devices 
                  a) Cost to Maintain 
 



6. Conservation 
                  a) Not a criteria to consider since Gore Bay is too small and 
water use is insignificant.   

 
3. What are Some Options for Next Steps: 
 

1. Had a public meeting – Go ahead and make a decision. 
2. Before December try to get more input; try another survey 

including more facts and address concerns raised i.e. Q & A style.  
3. Formal referendum 
4. If we decide not to install water meters can we use the money for 

something else? 
 
For new survey need to come up with an estimate cost to users.  Based on our 
budgeted costs can we determine the lowest and highest users?  Need to do a 
comparison of rates including looking at other municipalities. 
 
Wes:  Embarrassed by the number of homes that have to run their water.  This is a 
different issue that needs to be addressed.  Can the funding be used for this purpose? 
 
Annette:  Yes we can apply for a scope of change to the grant.  No guarantee of 
approval. 
 
Ron: Currently applying for grant to review all of our water and sewer infrastructure 
as well as our streets. Need to be shelf ready for next round of funding programs for 
construction as they become available. 

 
Harry:  Should be mentioned in the minutes that this is the first time that Council 
has discussed water meters.  It was only discussed at the Committee level.  We only 
got 22 responses and we have 400 users that we haven’t heard from.  It would be 
nice to hear from more, if we put it in the tax bills elderly people may not fill it in.  
It may be difficult to get a true picture. 
 
Jack:  This is the single hottest issue this council has had; proven democratic method 
is to have a referendum.  Feels there are people that are not anti meters.  We have 
done a poor job projecting rates; we can do a close estimate, but can’t make any 
guarantees.  Use water budget, savings from conservation and estimated use.  Can 
we go to other municipalities and compare rate increases when they went from flat 
rate to metered rate. 
 
Wes: Need to address running water issue (in winter) some how. 
 
Lou:  Agrees with Wes that we need to fix the infrastructure before we install 
meters.  We don’t know the true cost and they are never the same as the estimate.  
There is only a certain amount of income for the area.  I don’t think it’s a deterrent 
not to build here.  Young families and seniors are strapped for funds.  Do they have 
the money to pay their bills if the happen to increase?  Will the Town gain much 
from doing this?  There is responsibility on both parts and the Town should pay for 
their share? 
 
Ken:  There is a lot of doubt, and a number of people are challenging meters. People 
do not want to believe what they have been told and even in survey people are still 
challenging it. We have 23 surveys challenging the meters.  The question as to 
whether or not the Government will mandate this is an issue with the public.  As 
well the comparison done by N.E.M.I.  If a referendum is held it needs to be an 
informed vote and not an emotional vote.  We need to do more homework on the 
details. 
 
Annette:  Answered mandate question.  There is currently no mandate in place.  No 
way of knowing when or if there will be a mandate for sure.  Metering is encouraged 
by the Ministry of the Environment. 
 



Betsy:  We need to look at the infrastructure and get more information for the 
public.  I agree with Jack that I feel we should have a referendum. 
 
Annette:  Explained the regulations pertaining to a referendum. 
 
Ron:  Explained the advantages and disadvantages to a referendum.  The advantage 
is to give everyone a chance to vote.  The disadvantage is with the timing associated 
with a by-election (council seat would be vacant for an extended period of time) and 
the risk of less than 50% voter turnout (in which case the outcome would not be 
binding on council). If we go with the survey option we need to address in some 
fashion the issues that have been raised and provide them with all the information 
that we can get and add it to the power point presentation that was already given out. 
 
Lou:  I only had one phone call, other than that nobody asked. 
 
Annette:  Only a couple of inquiries at the office pre-public meeting. 
 
Harry:  Years ago there was a housing survey and only 50 to 55 were filled in.  For 
the seniors it was necessary to go to their homes otherwise they didn’t get a clear 
picture. 
 
Lou:  We need more information. 
 
Ron:  We need to come up with a generic rate structure for the lowest and the 
highest users.  But needs to be a caveat that it would only be an estimate at this 
point. 
 
Ken:  If we don’t go ahead with new meters, we need to modify the current rate 
structure. 
 
Ron:  There are changes that need to be made, but we need to decide what step to 
take next, and we don’t have to decide that tonight.   
 
Wes:  This could go back to the Public Works Committee to come up with scenarios 
for a rate structure. 
 
Annette:  Feel should continue with Committee of the Whole process to ensure all of 
Council involved in decision making process. 
 
Ron: Need to send out more information to every household. Staff needs to work on 
an information package.  This should include parts of the power point presentation 
that was given as well as answering the issues that have raised  We need to have a 
sample rate structure.  This package can be brought back to council for approval but 
we need to make a decision by the end of the year. 
 
Wes:  Discussion on how we can quantify missing water with dollar figures. 
 
Ron:  We can try to collect that information.  We will put something together and 
call another meeting if needed. 
 
Moved by Betsy Clark                  
 
THAT we now adjourn at 9:05 p.m. 
                                                                                                                       Carried. 
 

 
 

 
 
 

 
 



  
 

 
 

………………………….. 
MAYOR 

 
 
 

……………………………. 
CLERK 
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